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Viriya Community Services

Viriya is a Pali word which 

meansRight Effort.

It is defined as the persistent effort 

to work for the benefits of others, 

in thinking and in actions.

We are committed to applying the 

right effort and be guided by our 

vision and mission to deliver quality 

social services and make a positive 

and sustainable impact to the 

society.
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tǊŜǎƛŘŜƴǘΩǎ aŜǎǎŀƎŜ

Warmestgreetingsto all!

2020 hasbeen an extraordinaryyear. LǘΩǎprobably the worst crisisthat

manyof ushaveseenin our lifetime. 2020couldalsobe viewedasa year

with greatpotentialfor transformationalchanges.

The coronavirus has significantly impacted our lives, the way we

live, work, and we play. LǘΩǎa life-changingevent. We have becomea

maskup nation; we observesafedistancing,andwe meet our lovedones,

friendsandclientsvirtually andappreciatemeetingthem in personmore

thanever.

At ViriyaCommunityServices,we havefacethesetimesof adversitywith

graceand fortitude. We quickly adaptedand innovatedour delivery of

servicesto meet the dynamicneedsof our clientsand at the sametime,

ensuredthe health,safetyandwell-beingsof our own.

Thoughthe crisishas many unknowns,we have used technologyas an

enabler to re-imagine the possibilities. We have shown resilienceand

accepteda new reality by changingour way of continuingto servethe

communityin the new normal. An examplewould be the seriesof online

psychoeducationprogrammes,support groupsand counselling. Through

the disruptions, we continued providing social serviceswith the right

effort andcompassion.

Most significantly,we used this as an opportunity to lead with a clear

senseof purposethat ties backwith our vision: Caringfor you; enhancing

the qualityof life.

Mental wellnesstook a front seat in our online programmes. We have

raisedaboveour commitmentto support theŎƻƳƳǳƴƛǘȅΩǎmentalhealth

during the crisis. Mental well-being of the community (and our

colleagues)will stayasa strategicpriority aswe moveinto the future that

hasbecomeincreasinglymore volatileanduncertainasthe natureof our

work changes.

With the arrival of COVIDvaccine,the daysaheadare looking brighter.

We are in this journey together. Let us all do what we canto strengthen

our exceptionalunionandlookforward to a better 2021!

Ms Jenny Lim
President
Viriya Community Services

ñThe best way to 
predict the future is 
to create it.ò 

ςAbraham Lincoln
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OUR PROFILE
ViriyaCommunityServices(VCS)wassetup by LeongHwaMonasteryandestablishedasa social

service agencyin 2001. VCSis a registered society, charity and an Institution of a Public

Characterunderthe supervisionof the Ministry of SocialandFamilyDevelopment,whichactsas

the CentralFundAdministrator.

OUR VISION

Caring for you; enhancing quality of life.

OUR MISSION
To promote fulfilling lives by providing socialserviceswith the right effort to familiesand
individualsin needof supportregardlessof raceandreligion.

OUR CORE VALUES: THE VCS TRUST

Teamwork and Collaboration

Creatinga competitiveedgeand achievingsocialimpact through harmoniouscollectiveactions

with other colleaguesandpartners,harnessingon individualstrengthsandtalents.

Respect

Respectingindividual rights and dignity of all and exhibiting through respectful attitude,

behavioursandthinking.

Uprightness

Actingwith integrityanddisplayinghighmoralstandardsat all times.

Solutions-oriented

Focusingon solutions,not problems,to seekimprovementsand achievepositiveimpacton our

people.

Taking Ownership

Having initiative and assuming responsibility in making positive differences to our people and the 

community.

Charity Status

IPC Registration No.: 0154

From 01/10/17 to 30/09/23

Charity Registration No.: 1511

Date of registrat ion: 02 July 2001

ROS Registration No.: 110/2001/WEL

Date of Registration: 08 March 2001

UEN: T01SS0059B

Registered Address: 72 Shrewsbury Road Singapore 307837
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MANAGEMENT COMMITTEE

VCS is governed by a management committee compr is ing indiv iduals who are
passionate about making a di f ference to the l ives of indiv iduals in the community.
Eachmember br ings about his own ski l l sets to prov ide leadershipand are committed
to ensure ef fect ive management of the organisat ion and i ts act iv i t ies whi le
monitor ing the act iv i t ies to ensure they are in keeping with the founding pr incip les,
miss ionand values.
As at 31 December2020, VCShad 9 managementcommittee members.

Lim Yin Nee, Jenny

PRESIDENT

Retired Partner
Big 4 Accounting Firm
First joined 29 March 2002

Tay Hong Beng

VICE PRESIDENT

Partner, Head of Real Estate 
KPMG
First joined 20 March 2013

Koh Wei Peng, Alex

HONORARY SECRETARY

Partner 
KPMG
First joined 23 March 2016

Tan Yee Peng

HONORARY TREASURER

Consultant
First joined 23 March 2016
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Gilbert Fan

MEMBER

Advisor & Master MSW
National Cancer Centre, Singapore
First joined 20 November 2019

Tan Yan Song

MEMBER

Director 
PWC
First joined 23 March 2016

Tham Khuan Heng

MEMBER

Retired Partner
Big 4 Accounting Firm
First joined 29 March 2006

Teoh Eong Kow

MEMBER

Consultant
First joined 22 March 2012

Abner Koh Ming Feng

MEMBER

Executive Director, Tax Advisory
BDO Tax Advisory Pte Ltd
Re-joined 27 March 2019

MANAGEMENT COMMITTEE



Caring for you; enhancing quality of life 
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VCS STRATEGIC REPORT

In keepingwith the growth anddevelopmentof VCSandthe changingneedsof the community,

VCSreviewedour visionand mission. Duringthe managementcommittee meetingheld on 25

March2020, the meetingadopted±/{Ωrefreshedvisionandmissionstatementsasbelow:

Vision: Caring for you; enhancing quality of life 

Mission: To promote fulfilling lives by providing social services with 

the right effort and compassion 

VCSstrivesto be the best community-basedfamily-centricsocialserviceagencyand supportsthe communityand
its members to live fulfilling lives. VCSfocuseson developing good corporate governanceand professional
capability to serve the community. VCSdevelopedour strategic map in 2017 and has since achievedmany
milestonesandgoodprogress. Wecontinueto refreshour roadmapto stayrelevant

GROWTH
Peaks of Excellence

ORGANISATION 
EXCELLENCE

PROFESSIONAL 
LEADERSHIP

SPECIALIST 
SERVICES

PERFORMANCE
Service Excellence

CONTINUOUS 
LEARNING AND 
IMPROVEMENT

PROFESSIONALISM
SERVICE 

INNOVATION

DRIVE
Organisation Capacity

and Capability
GOVERNANCE HUMAN CAPITAL CULTURE

VCS STRATEGY MAP

ORGANISATION TEAM SERVICE

ÅDeliverall programmeswith and
ÅMeet all expectationsof fundedprogrammes

1. To do the needed well

Å Increaseoutreachof VCSspecialistprogrammes

ÅEstablishVCSasanagencyof excellencein and

2. To grow peaks of excellence

ÅEstablishstronglearningculture

Å Innovateandbring to truly meet needsin the community

3. To seek continuous growth

Despite the great disruptions caused by the coronavirus in 2020, the team achieved good progress towards our 
strategic goalswith fortitude and adaptability. Guided by our refreshed vision and mission, the team faced all 
challenges with resilience, adapted services to overcome the various disruptions and innovated to transform our 
services to meet the needs of the community during the unprecedented times. Ourteam emerged stronger, 
more ready to meet greater challenges and resilience to serve our clients and the community better. 
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Lim Yin Nee, Jenny 4 out of 4

Tay Hong Beng 4 out of 4

Koh Wei Peng, Alex 3 out of 4

Tan Yee Peng 3 out of 4

Abner Koh Ming Feng 4 out of 4

Gilbert Fan Kam Tong 3 out of 4

Tan Yan Song 4 out of 4

Teoh Eong Kow 3 out of 4

Tham Khuan Heng 3 out of 4

CORPORATE GOVERNANCE
It is±/{Ωpolicynot to havepaidstaff on the managementcommittee. Nomanagementcommitteememberis
remunerated. Theterm of office of the committeeis one year. TheHonoraryTreasurermaybe re-electedto
the samepost for a maximumconsecutiveterm of four years. For the other committeemembers,their re-
appointment will be in accordancewith the provisions of the Code of Governancefor Charities and
Institutionsof a PublicCharacter(IPCs). Currently,the codehasno maximumterm limit.

As at 31 December2020, Ms. Jenny Lim and Ms. Tham Khuan Heng had served as members of the
managementcommitteeconsecutivelyfor morethan10years. It ispart of±/{Ωleadershipsuccessionplanfor
them to continue to serveand lead VCSthrough the plannedgrowth and developmentwhile ensuringa
smoothleadershiptransitionto newmanagementcommitteemembers.

Themanagementcommitteemet 4 times,includinga strategicplanningmeeting,in 2020. Theattendanceof
the managementcommitteemembersat the meetingsareasbelow:

TheƳŜŜǘƛƴƎǎΩagendaitems includedrefreshing±/{Ωvision and missionstatements,strategiesand action
plans,approvalof annualbudget and a mid-year review to ensureeffective managementof financialand
human resources,approvalof material transactionsincludingcapex,donationsto other organisationsand
allocation of funds to designatedor restricted funds. Managementstaffs were invited to attend these
meetingsto sharekeyoperationalupdates,challengesandconcernswith the managementcommittee.

To execute its responsibilities,members were appointed into committees to look at audit and risk,
programmesand services,appointmentand nomination,humanresources,financeand fundraisingmatters
basedon termsof referenceapprovedby the managementcommittee.

The managementcommittee and the managementstaff are committed to maintaininghigh standardsof
corporate governanceand abiding to the Codeof Governancefor Charitiesand IPCs. The management
committeeabidesby its governancepracticesin accordancewith VCSboardgovernancemanualthroughout
the financial year. We review our board governancemanualannuallyto further enhanceour governance
practices,includinggetting the managementcommittee and staff to declareany conflict of interestson an
annualbasis.

The Societyis in the EnhancedTier basedon the Codeof Governancefor Charitiesand IPCs(April 2017)
issuedby The Charity Council. VCShas an annual self-evaluationsystemto assessthe performanceand
effectivenessof the managementcommittee. Theoutcomesof the evaluation,includingrecommendations
for improvementif any,are sharedwith the managementcommittee and key managementpersonnel. The
committee assessedits compliancewith the Codeof Governancefor the evaluationperiod from 1 January
2020to 31 December2020. Asat date of this report, the Societyhadcompliedwith all requirementsfor the
Intermediate. It will be filed with the Commissionerof Charitiesafter the annualgeneralmeeting and be
madeavailableon±/{Ωwebsite(www.viriya.org.sg).



Caring for you; enhancing quality of life 

CONFLICT OF INTEREST

TheSocietymaintainsa Conflictof Interestpolicy,requiringmanagementcommitteemembersandstaff
to discloseany real, potential or perceivedinterest that they may have,whether directly or indirectly,
that the Societymayenter into or in anyorganisationsthat the Societyhasdealingswith or isconsidering
dealingwith; andanypersonalinterestaccruingto him asoneof the{ƻŎƛŜǘȅΩǎsuppliers,usersof services
or beneficiaries. Should there be any real, potential or perceivedconflict of interest, the affected
member will recusehimself or herself from the discussionand shouldnot vote nor participate in the
decision-making on the matter. The reason for how a final decision is made on the transactionor
contract will be recordedin the minutes of the meeting. Duringthe year under review, there was no
suchconflictthat requireddisclosureandaction.

There was no paid staff, being a close member of the family belongingto the ExecutiveHeador a
governingmanagementcommittee memberof the Society,who had receivedremunerationexceeding
S$50,000duringthe financialyear.

The{ƻŎƛŜǘȅΩǎ3 highestpaidstaff did not serveasgoverningboardmembersandtheir remunerationwas
declaredin the remunerationbandof S$100,000to S$200,000.

ENTERPRISE RISK MANAGEMENT

VCSupdatedour risk managementframeworkfollowing guidancefrom the EnterpriseRiskManagement
Toolkit for Charitiesand IPCsdevelopedby the CharityCouncil,KPMGand NUSBusinessSchool. The
frameworkwaslastrevisedin January2021.

Therisksare monitored and reported to the managementcommittee on a quarterly basis. Keyupdates
andissuesarealsosharedwith staff on a quarterlybasisduringstaff meeting. Channelsof communication
for urgentdisseminationof informationandactionplanshavebeenestablished.

FINANCE AND FUNDING

TheSocietyreceivedfundingfrom the governmenton approvedprogrammesandthe public in the form
of donations. The public included corporates, foundations and individuals. Some families received
subsidiesfrom the governmentdependingon their householdincome. TheSocietyalsocollectedfeesfor
someof its programmesandservices.

In 2020,±/{ΩprincipalbankerwasDBSBankLtd,andour surplusfundswereplacedon fixedplacements
largelywith MaybankSingaporeLtd, StandardCharteredBank(Singapore)Ltd and HongLeongFinance
Ltd.

RESERVEPOLICY

It is the {ƻŎƛŜǘȅΩǎdesire to build up its reserveof unrestricted funds to meet two ȅŜŀǊǎΩoperating
expenditureandanysurplus,with the approvalof the managementcommittee,will be transferredto the
ExpendableEndowmentFundin the followingyear.
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EXPENDABLEENDOWMENTFUND

TheFundwasestablishedto receivedonationsand transfer of any unrestrictedfunds in excessof two
ȅŜŀǊǎΩoperatingexpenditure,to strengthenthe financialpositionof the Societyandto enablethe Society
to fundcommunityprojectsandinitiatives.

Whilethe capitalis not availablefor generaluse,subjectto approvalof the managementcommittee,the
investmentreturns from the Fundandor part of the capital,canbe usedto initiate communityprojects
where the Societycanmakea significantcontribution,andwhichare truly important, meaningfuland in
keepingwith the{ƻŎƛŜǘȅΩǎmission.

Since1 January2012, investmentreturns havebeencreditedto the ExpendableEndowmentFund. It is
the{ƻŎƛŜǘȅΩǎintention to buildup anexpendableendowmentfund of S$10million.

{h/L9¢¸Ω{ASSETS

TheSocietydoesnot own anyproperties. TheSocietyhasbeenusingthe Lightsof HopeCentre(whichis
owned by LeongHwa Monastery)as Viriya TherapyCentre(VTC)since01 March 2019. VTCprovides
specialistpsychotherapeuticinterventionsto help individualsandfamiliescopewith their challengesand
enhancetheir qualityof life, whichisconsistentwith the{ƻŎƛŜǘȅΩǎvisionandmission.

FUTURECAPITALCOMMITMENT

To support the strategic development of VCS,the Societystarted refurbishment of My Centre @
Moulmein to be convertedto ViriyaMental WellnessHubto providecommunitymental health support
servicesandworkswouldbe expectedto be completedby March2021. TheSocietyhasplannedto carry
out cyclicalmaintenanceof its familyservicecentreswhichwill be partly fundedby the Ministry of Social
and FamilyDevelopmentin 2021. Dueto the expansionof servicesincludingcommunitymental health
programmesfunded by the Agencyfor Integrated Care,the Societyalso plans to increaseour office
spaceto accommodatethe increasein manpower.

THEROADAHEAD

We will continue to do the good well; continue to sparktransformationand renewaland continue to
face new realities, rising to every challengein this dynamicenvironment. We stay true to our vision:
Caringfor you,enhancingqualityof life andour VCSHeartbeatwill guideusin our forward journey.

MANAGEMENT

Ms. EvelynLaihasbeenthe executivedirector of VCSsince1 April 2009. She,togetherwith her team of
5 managementpersonnel,leadsthe operationsof VCSand is responsiblefor implementingpoliciesand
directionsset out by the managementcommittee. Asat 31 December2020, VCShad78 staff, including
55professionalandmanagementstaff,8 associateprofessionals,4 executivesand11supportstaff.
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SUMMARY OF FINANCIALS

For year ended 31 December 2020Restricted funds Unrestricted funds Total funds

$ $ $

Financial results

Income from generated funds

Donations ςNon-tax exempt 4,380 5,286 9,666

Donations ςTax exempt 152,750 261,596 414,346

Interest and dividend income 269,656 103,780 373,436

Income from charitable activities

Government funding

- AIC 0 189,248 189,248

- Bicentennial Community Fund 0 400,000 400,000

- ComChest 125,748 0 125,748

- Recurrent (MSF) 4,178,327 0 4,178,327

- Tote Board 1,114,234 0 1,114,234

Counselling and programme fees 5,995 130,263 136,258

Other grants and funding 26,648 0 26,648

Other income 73,912 844,858 918,770

Total income 5,951,650 1,935,031 7,886,681

Expenditure

Cost of charitable activities 4,966,543 337,555 5,304,098

Governance and other admin costs 162,888 10,702 173,590

Total expenditure 5,129,431 348,257 5,477,688

Surplus for the year 822,219 1,586,774 2,408,993

Reserves

Restricted funds

- Expendable endowment funds 5,584,542

- Other restricted and designated funds 12,400,789

Total restricted funds 17,985,331

Unrestricted funds 5,518,827

Total reserves as at 31 December 2020 23,504,158

Unrestricted funds/Total operating expenditure 1.01 years

Further details can be found in our audited financial statements, audited by Fiducia LLP. The Society has 

adopted the Charities Accounting Standard since 1 January 2013.
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HIGHLIGHTS OF THE YEAR

VCSseized the opportunities to grow amid the COVID-19 pandemic. As we

graduallyresumedprogrammesandservices,we alsoimprovedandinnovatedon

our programmesandservices.

In 2020, we ventured onto the video conferencing platform to continue

supporting the community rooted with a strong conviction to serve the

communitywhenƛǘΩǎmostneeded.

We ensuredthat our core servicescontinuedto be deliveredwell and meet the

increasingneedsof the community. As we put in great effort to support the

ongoingneedsand servicedemands,VCSalso looked forward and engagedin

work plan discussionsfor 2021 and beyond. The plan included new projects

which will lead to further growth and developmenttowards±/{Ωstrategicgoals

andobjectives.

We will continue to build on our achievementsin 2020 and enhance our

professionaland organisationalcapabilities to deliver quality servicesto our

clientsin the journeyahead.
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HIGHLIGHTS OF THE YEAR 2020

Newservicesto meet arisingcommunityneeds
Å VCSdelivered CRESTat West Coast and Ayer Rajah to serve

individualsand families facing issuesdue to dementia or other
mentalhealthconcerns.

Å Tamilsupportprogrammeswerestartedto meet the servicegapin
supportingTamil-speakingmembersof the community.

- Tamil counsellinghelpline and psychoeducationtalks on mental
healthissues

To do the 
needed well

Record high number of individuals and families served despite 
disruptions in operations
Despite having our operations disrupted due to circuit breaker, our 
teams put in extra effort and continued to reach out to the 
community, especially those in need. 

To grow peaks
of excellence

OnlineSupportProgrammes
Variousonline support programmesincludingpsychoeducationtalks,
support groupsand counsellingto support the mental wellnessof the
communityin copingwith the disruptionscausedby COVID-19.
- COVID-19onlineprogrammessupportedby StayPrepared,Temasek

Foundation
- Mentalhealthtalksin partnershipwith SDIAcademy
- WSG-SSGtalkson employmentrelatedmentalhealthchallenges

TraumaandLossSymposiumin October2020
3 internationally renowned speakerssharedtheir expertisewith 383
localprofessionalsoverthe three-dayonlinesymposium.

Mental HealthCampaign#pieceofmine
VCSorganiseda mental healthcampaignto raiseawarenessof mental
healthchallengesandencouragepeoplefacingmentalhealthconcerns
to seekup. The campaignincluded a one-hour online music fest by
localmusicianslendingtheir voicesto promotementalwellness.

To seek 
continuous 

growth

ServiceTransformation
VCSstarteda businessprocessre-engineeringto transformour service
delivery and standards and enhance productivity. The project
comprisesthree parts:
Å Smart Viriya: Leveragingon digitalisation to enhance service

efficiencyandefficacy.
Å Impactful Viriya: Adoptingimpactmeasurementto guidethe useof

right effort in supportingour clients.
Å Analytical Viriya: Enhancingresearchand data analysesto deliver

researchinformedandevidence-basedservices.

Viriya Social Work Fieldwork Education Support Fund
The fund supports social work trainees. VCSalso supported the
inauguralFieldworkEducatorsDayon 01December2020.

SafeSystemsImprovementToolςRevised(SSIT-R)
VCSpiloted SSIT-R to enhancesystemicsupport to our professionals
workingwith familieswith complexandhighneeds.

Our Programmes and Services
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VCShad a simple reunion dinner for a time of fellowshipand to
reaffirm the appreciationand gratitude amongall staff aspart of
the VCSfamily. It was a preciousbonding moment before staff
were spilt into small teams due to COVID-19 managementand
precautionarymeasures.

VCS Chinese New Year Dinner 
Å 17 January 2020

Our Events

Thethemefor thisȅŜŀǊΩǎtownhall is "TheGood,TheBad,The¦Ǝƭȅάwherethe teamhada discussionon our
physicalenvironment,work process,client work, collegialinteractions,our work in the communityandour
relationshipsacrossdifferent teams. Theinputs from our colleaguesduringthe townhallwerechannelledas
inputsto guide±/{ΩServiceTransformation.

Townhall 
Å 14 August 2020

A specialtabletop exercisewasconductedfor all staff to enhance
±/{Ωpreparednessand responseagainstCOVID-19 as we exited
the circuit breaker period. The sessionwas conductedvia zoom
and staff learned about what needed to be done in different
scenariosto protect themselvesandfight againstCOVID-19.

COVID-19 Tabletop Exercise
Å 06 June 2020

HIGHLIGHTS OF THE YEAR 2020
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HIGHLIGHTS OF THE YEAR 2020

Despitebeingapart due to the safedistancingmeasures,our colleaguesmanagedto keepour spirit highthrough
the year.

Celebrations

VCSreviewedprogressof eachcentre, sharedproposedworkplan
for individual programmes and brainstormed idea to develop
better programmesandservices. Staffalsousedthe opportunity to
expressappreciationfor colleaguesfor the teamwork,careandfun
together.

Work Plan 2021 and Beyond
Å 16 October 2020
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The Medal was awarded to our
ExecutiveDirector, Ms Evelyn Lai,
for her commendablepublicservice
in Pioneer Constituency. Evelyn
servesin the /ƛǘƛȊŜƴǎΩConsultative
Committee and actively links up
socialserviceresourcesto residents
in need.

Public Service Medal (Silver)
ÅMember, Pioneer CCC

Valued Partner
Å Platinum Award by NKF

VCSwasrecognisedasa CHOICE
partner by our community
stakeholders. We received the
Platinum Award from NKF for
sustainedsupportgivento their
patients through LHCST-NKF
DialysisCentre.

Our People

tǊŜǎƛŘŜƴǘΩǎ ±ƻƭǳƴǘŜŜǊƛǎƳ 
and Philanthropy Award
Å Nominee

Our AssistantLead Counsellor,
Ms. SukumaranNair Indu, was
nominatedfor the award. Indu
gathered her Tamil-speaking
colleaguesand started a Tamil
counselling hotline to support
migrant workers during the
COVID-19pandemic.

hǳǊ !ǿŀǊŘ wŜŎƛǇƛŜƴǘǎΧ

And our Everyday Heroes!

Our staff demonstratedextraordinary teamwork and rose above 
every single challenge to ensure that our services continue to 
support our clients and to reach out to needy members of the 
community. 

Many other staff contributed in their own ways,fixing laptopsfor
clients,putting in extra hours to developnew waysof supporting
our clients and preparing for the many online support
programmes.

Our COVID-19 Preparednessand ResponseTeamworked hard to
ensurethat all our colleaguescontinueto staysafeas they serve
the community. While our Corporate Social Responsibility
committeeshowereduswith careandloveto keepour spirit high.

HIGHLIGHTS OF THE YEAR 2020
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HIGHLIGHTSOFTHEYEAR2020

VCSstartedvariousonlinesupportprogrammesto meet the increasing
needsof the community when our operationswere affected due to
the necessarysafe distancingmeasuressincethe circuit breakerwas
introduced.

The programmes included psychoeducationforums, talks, support
groups,counsellingandother engagementprogrammes. Wethankour
partnerssuchasTemasekFoundation,SDIAcademy,WSG-SSSG,NCSS
and many organisationswho have supportedand worked with us to
respond to the changingenvironment and continue to serve the
community.

To respondto the highdemandsfor mental health supportduringthe
COVID-19 Pandemic,VCSalsostartedthe VCSCounsellingHelplineand
the Tamil CounsellingHelpline to fill the servicegap in supporting
Tamil-speakingindividuals.

ÅOnlineSupportProgrammes

Our Programmes and Services

Å StayPrepared,TemasekFoundation

VCSis grateful for the partnershipwith TemasekFoundationunder
the StayPreparedprogrammeto enhancethe psychologicalresilience
of the community during the pandemic in 2020. Through their
support,VCSdeliveredthe following:

Å 44sessionsof onlinementalhealthforumsto 1,696participants
Å 73sessionsof onlinesupportgroupsfor 354participants
Å 208sessionsof onlinecounsellingto 122individuals
Å 13articlespublishedon MyMentalHealthWebsite
Å Respondedto mentalhealth relatedenquirieson MyMentalHealth

Website

Throughthe above,participantshavereported goodoutcomesafter
attendingthe programmes:

95.7%of participantsobtainedknowledgein mentalhealthissues.
85.0% of participants learned skills to managetheir mental health
needs.
90.9% of participantsreported being helped meaningfullythrough
the tele-counsellingsessions.

VCSsupportedmigrantworkersin Singaporeasconcernsof COVID-19
permeated our migrant worker community. We complementedthe
work of agenciessupportingmigrantworkersby offeringour expertise
in mental health and counselling. VCSstarted a Tamil Counselling
Helpline and worked with agenciessuch as SDI Academyto deliver
mentalhealthtalks.

Å Attended to more than 100 calls for support through the Tamil 
Counselling Helpline

Å Conducted 3 sessions of online mental health talks in Tamil 
reaching out to more than 3,000 migrant workers

Å Support for Migrant Workers



Caring for you; enhancing quality of life 

HIGHLIGHTS OF THE YEAR 2020

ViriyaGriefSupportProgrammepartneredNCCSin the CommunityPartnershipSupportProgrammeproviding
free onlinepsychoeducationalprogrammesandsupportgroupfor individualswith chronicmedicalconditions
andtheir caregiversto learnandsupportoneanotherthroughthe challenges.

Å National Cancer Centre Singapore, (NCCS)

Aspart of the WSGx SSGSkillsFutureMonth, VCSpartneredWorkforceSingapore,SkillsFutureandBeyond
the Labelto conduct a webinar to help jobseekersand employeesidentify stressand anxiety and learn
usefulcopingstrategies.

Å SSG X WSG Job and Skills Fair

Our CREST team partnered FAST to support foreign domestic workers on their dementia caregiving journey 
and learn practical skills to prevent caregiver burnout.

Å Foreign Domestic Worker Association for Social Support and Training (FAST)
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HIGHLIGHTS OF THE YEAR 2020

Viriya Therapy Centre, Viriya Grief Support Programme and
ViriyaPsychologicalServicesworkedwith severalinternationally-
renowned trauma and grief to deliver professionaltraining in
specialistareas. The total attendancefor the three-day online
symposiumwas383.

ProfessionalTrainingProgramme
Å TraumaandLossSymposium2020
ςWhenTraumaandGriefMeet

Thismental wellnesscampaignaims to increasemental health awarenessand to provide a platform for
individualsto sharetheir experiencewith mentalhealthon socialmedia. Ourstaff sharedhow supportfrom
colleagueshelpedthem maintainmentalwellnessat work. VCSalsoheld a virtual musicfest on 10 October
with mentalhealthadvocateartistes in supportof WorldMentalHealthDay.

Mental WellnessCampaign2020

Å #pieceofmine

ProfessionalSharingon ConductingGroupworkOnline

ÅMining Deep,ScalingHeights
by Officeof Director-Generalof SocialWork, MSF

VCS was invited to share our
experience in conducting online
support group as a forerunner in
delivering online programmes
when COVID-19 struck. Thesharing
was targeted at social service
practitioners during the Mining
Deep, Scaling Heights series
organisedby MSF.
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OUR PEOPLE
VCSvaluesour people: our client, partners,volunteers,staff andmanagementcommitteemembers.
Whenwe work together,we believethat we canmakea greaterpositiveimpactto the society.

9management 

committee 
members 78 staff

64 volunteers 

who put in 414 
hours

Professionals & Managers, 
72%

Associate Professionals, 8%

Executives, 5%

Support Staff, 10%

General Staff, 5%

Our Staff Team by Job Category

Social Work
73%

Counselling
16%

Psychology
11%

Breakdown by Discipline of our 
Professionals and Associate 
Professionals

24.4%

75.6%
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20s
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Our Staff by Gender

Our Staff by Age Group

0 10 20 30 40 50 60 70 80

Citizen

Singapore PR

Foreigner

Our Staff by Nationality

94.9%

3.8%

1.3%

2.6%

3.8%

15.4%

21.8%

24.4%

32.1%

Data as at 31 December 2020
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VOLUNTEER MANAGEMENT
Volunteermanagementisan integralpart of±/{Ωoperations. VCSvaluesour volunteerswho havepartneredus
in caringandenhancingthe qualityof life of our membersandbeneficiariesaspart of our humancapital.

In 2020, while manyof our volunteerscouldnot join usdue to the safedistancingmeasuresandprecautionary
measuresagainstCOVID-19, we continuedto engageour volunteersthrough online training, communication
and regular updates of our programmes. Our volunteers readily availed themselveswhen their help was
needed. 42 regular volunteersand 22 ad-hoc volunteersput in a total of 414 to support us in servingthe
communityin 2020. Wearegratefulfor the dedicationof our volunteers.

VCS Volunteer Management Framework

VCS

Volunteer 

Framework

Å Service Delivery
ÅMeet needs
Å Build strengths
Å Enhance quality 

of life

Community Work
Å Tap on individuals
Å Connect resources
Å Build community

Volunteer 
Management
Å Recruitment 
ÅMatching
Å Training

STRENGTHS
Å Resources 
Å Networks
ÅWellbeing

NEEDS
Å Service-based 
Å Skills-based
Å Events-based

CAPABILITIES
Å Enabled individuals 
Å Connected community
Å Caring society

Someof the activitiessupportedby our volunteersin 2020
included:

Å Childrenengagementthroughzoom

ÅOnlinementoringfor childrenandyouth

Å Teachingseniorsto usevideo-conferencingplatforms

Å Supportingstaff in deliveringonlinesupportprogrammes

Å Reachingout to seniors and needy members of the
community
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Engaging Community

Building Capability

Forming Partnerships

Knowing the People

VCS Service Framework

Aswe strive towardsour missionto promote fulfilling livesby providingsocialserviceswith the right effort to
families and individualsin need of support regardlessof race and religion, we also recognisethe strengths,
importanceandresourcesof individuals,familiesandthe community.

We are committed to do the goodwell, with passionandprofessionalcompetencycomprisingdesiredattitude,
skillsandknowledge.

VCSaimsto be a in empoweringindividuals,strengtheningfamiliesandconnectingpeople

to build up their individualcapabilitiesaswell associalcapital. It is our hope to createan engagedcommunity
that hasthe commitmentandcapabilitiesto supportmemberswho are in need

Guiding Principles and Service Framework

The 

community is 

valuable

The family is 

important

Every 

individual has 

strengths

STAFF CLIENTS COMMUNITY

Continual training and 
development

Qualified and competent staff

Efficient and effective social 
services

Individualised support and 
professional services

Empowered and enabled 
individuals

Strong and stable families

Collaborations and 
co-ordinations

Integrated and ready social 
safety net

Cohesive and engaged 
community

Service Model
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CHILDREN & YOUTH 
SERVICES

At VCS,we adopt a systemicapproach,working with
families and the community, to support our children
and youth to meet their developmentalneeds,fulfil
their potential and realisetheir DREAMS.

DREAMSis the collection of children and youth
programmesandcomprisesthe following:

Supporting education to promote cognitive
development
ÅViriyaChildrenEducationFund

Positive relationships to promote social emotional
wellness
ÅBright Owl Project
ÅTeensAction Project
ÅProjectNew Leaf
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Project New Leaf (PNL) helps youths with stigmatising conspicuoustattoos to re-integrate back into
mainstreameducationor meaningfulengagementsuchas work and to enhancethe ȅƻǳǘƘǎΩcapabilitiesto
managelife challengesthroughbetter decisionmakingandgreatersenseof responsibility.

Theproject includescaseworkand counselling,community integration and professionaltattoo removal. The
latter helpsyouthsto removebarriers,advocatingfor opportunitiesandsupport.

In 2020, the programmesupported 15 youths who attended a total 62 sessionsof laser tattoo removal
sessions.

Bright Owl Project (BOP) is a mentoring programme for
primary school students focusingon academicsupport and
positive characterdevelopment. Trainedmentors work with
our socialworkers and counsellorsto build resiliencein the
participantsand guidethem in overcomingtheir personaland
familydisadvantagesto work towardsbetter life outcomes.

In 2020, 21 children were mentored by 18 volunteers. The
face-to-facesessionswere suspendedfrom February2020 to
April 2020dueto COVID-19safedistancingmeasures.

The volunteersresumedsessionswith the children via zoom
from 11 May 2020 to help them catch up with their
schoolworkand checkin on their copingand adjustmentsto
the variousdisruptionscausedby COVID-19.

In June 2020, the volunteers also conducted 8 sessionsof
hourly programmes focusing on the ŎƘƛƭŘǊŜƴΩǎsocial
emotionalwellness.

BRIGHT OWL PROJECT

PROJECT NEW LEAF

In supportingchildrenand youths,we work closelywith their
families, volunteers and community partners to create a
holistic and close-knitted supportiveenvironment to promote
their positivedevelopment.

Teens Action Project (TAP) is a weekly
mentoring programmefor youths aged13
to 18 yearsold. The programmesfocuses
on promoting positive self-esteem and
socialrelationshipsfor students,especially
thosefacingpersonalor familyissues.

In 2020, 22youthswereregisteredwith the
programmes. As with BOP, the TAP
mentoring sessionswere suspendedfrom
February2020to April 2020andconducted
viazoomfrom May2020.

TEENS ACTION PROJECT

Children 
and Youths

We provide support and 
learning opportunities to help 
our children and youths develop 
a healthy self identity and 
positive social relationships with 
their families and the 
community.

Parents and 
Family 
Our professional staff work with 
parents to enhance their 
parenting capability in meeting 
the developmental needs of the 
children and youths.

Volunteers and 
Community

We facilitate positive peer and 
social relationships to promote 
a sense of belonging to positive 
social networks and strengthen 

their social capital in 
overcoming challenges.



Caring for you; enhancing quality of life 

SENIOR SERVICESSENIOR SERVICES

VCS cares for our seniors and seeks to enhance their quality of life. We 
provide a range of support services to help our seniors live independently 
with dignity in the community for as long as possible. 

CREST @ WEST COAST AND AYER RAJAH

Asat 31December2020, the teamachievedthe following:

Å Delivered psychoeducationtalks and forums and reached out to 1,403 individuals and increasedtheir
awarenessof mentalhealth

Å Conductedscreeningfor 100%of individualsidentifiedasat riskdementiaor other mentalhealthconditions
Å Providedbasicemotionalsupportand dementiaor mental health information, servicelinkageand follow up

servicefor 41 individuals
Å 19sessionsof networkingandengagementwith communitypartners
Å 94%of our serviceusersindicatedsatisfactionwith our supportandservices
Å 2 supportgroupstotalling11sessionswith cumulativeattendanceof 55participants

VCS started delivering Community Resource & Engagement Support Team (CREST) services at West Coast and 
Ayer Rajah since January 2020. The project is funded by AIC and has the following objectives:

Å Develop safety network for individuals (aged 40 and above) who are diagnosed with or at risk for dementia 
and other mental health conditions.

Å Link individuals to appropriate health and social support services.

Å Provide psychoeducation for caregivers and help them understand the different ways to manage caregiving 
stress.



Caring for you; enhancing quality of life 

Startedin 2006, LearnMy Dialect(LMD)aimsto bridgethe communicationgapbetweenseniorsandthe young
in facilitatingintergenerationbondingwhile promotingactiveageing. LMDtapson the strengthsandskillsof our
seniorsto benefit the younger population, as well as the society. We train our seniorsto teach dialects to
participantssuchasstudents,healthcareprofessionalsandsocialworkers. Wereceivedfundingfrom the Council
of 3rd Agefor this programme.

Dialect Lessons
Our senior volunteer teachers conducted 28 dialect lessons to 
223 participants from agencies such as Alexandra Hospital, Lions 
Befriender and SUSS.

Volunteer recruitment
19 new volunteers were recruited. As at 31 December 2020, 
there were 30 volunteers registered with the programme. 

Volunteer training
1 session of zoom training was conducted to guide our seniors 
on how to conduct lessons using zoom. A total of 21 teachers 
reported confidence in using zoom. The usual volunteer training 
could not be conducted due to COVID-19 restrictions on 
activities involving seniors.

Focus group discussion and engagement activities
The activities could not be conducted due to COVID-19 
restrictions on activities involving seniors. Staff kept in contact 
with the senior volunteers through text and phone calls instead.

OUR ACHIEVEMENTS IN 2020 LMD Senior Teachers

Å Sense of empowerment

Å Sustained engagement

Å Psychological wellbeing

(sense of pride and

achievement)

LMD Students

Å Learn to communicate 

in dialect

Å Gain cultural and 

heritage lessons from 

personal sharing of 

ǎŜƴƛƻǊǎΩ ƭƛŦŜ ǎǘƻǊƛŜǎ

Å Values transfer

Other Seniors

Needs were better met 

through better 

communication with carers 

and service professionals.

Programme ImpactProgramme Components

MY CENTRE @ MOULMEIN
Followinga servicereview of My Centre@ Moulmein (MCM)and to better
alignto the refreshedvisionand missionof VCS,MCM wasrefurbishedand
wouldbe operatedasViriyaMentalWellnessHub.

MCM stoppedoperationssince08 February2020 when the Dorsconlevel
wasraisedto orange. Prior to that, in January2020, 64 hoursof structured
activities were conducted,includinga ChineseNew YearCelebrationwith
our members. Our staff continuedto checkin on the well-beingof our 227
membersandvisitedthem whenneededthroughthe year. In October2020,
we resumedthe HappyProgrammeat PekKioCC.

In November and December 2020, the team conducted community
assessmentand started planning programmes to be conducted at the
refurbishedcentreto meet the identifiedneeds.

Whencompletedin March 2021, ViriyaMental WellnessHub will be better
able to serveour seniorsand other membersthrough a suite of services
focusing on their social and emotional wellbeing delivered by a multi-
disciplinaryteam.

LEARN MY DIALECT
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FAMILY SERVICESSENIOR SERVICES

FAMILY SERVICES

At VCS,we believe that the family is important. We deliver family-
centricservicesto build resiliencein familiesand strengthenfamilial
relationshipsto enhancestability and capability of family members
to support one another.

Ourkeyprogrammesthat focuson supportingfamilies include:
ÅViriyaFamilyServiceCentre
ÅWhisperingHeartsFamilyServiceCentre
ÅViriyaCorner
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FAMILY SERVICE CENTRES
VCSrunstwo familyservicecentres(FSCs),WhisperingHeartsFamilyServiceCentre(WHFSC)in JurongWestand

ViriyaFamilyServiceCentre(VFSC)in PotongPasir.

OurFSCsserveasthe focalpoint of socialservicesin the community; providinginformationandreferral services

for families and individualsin need through caseworkand counsellingsessions. VCSadopts a family-centric

approachin providinga suiteof integratedsocialwork practiceof casework,groupwork andcommunitywork.

Group Work

Family-centric Casework 
and Counselling

Information and 
Referral

FSC as Focal Point of 
Social Services

Community
Work

Clients are successfully linked to
appropriateservices

Clients achieve planned goals at end of 
case closure

Clients achieve enhanced self-reliance and 
resilience capacity

Clients show capacity to meet needs or 
manage risks

Clients indicate satisfaction with services

Promotesocialwell-beingand help families
and individuals achieve independence,
stabilityandresilience

Link families to appropriate services

Supportand strengthenfamiliesto achieve
enhancedproblem solvingand copingskill,
enhancedrelationshipsand networks, and
improvedability to manageon their own

Collaboratewith key stakeholdersto rally
resourcesto help families
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VIRIYA FAMILY SERVICE CENTRE
Viriya FamilyServiceCentre(VFSC)servesresidentsstayingin PotongPasir,Joo Seng,Bidadari,Sennettand
Tanneryprivateestates. Since2013, VFSChasbeena focalpoint of socialservicesin the area.

Casework

Output Indicators
Q1 Q2 Q3 Q4 Total in

2020
Total in
2019

Total in
2018Jan FebMar Apr May Jun Jul AugSepOct Nov Dec

Enhanced Information & 
Referral

21 12 18 16 11 14 13 22 11 17 16 24
195 295 182

51 41 46 57

Opened Cases
22 31 10 16 3 6 4 16 10 13 9 19

159 169 104
63 25 30 41

Closed Cases
5 6 10 1 2 14 3 2 9 3 5 16

76 99 129
21 17 14 24

Cases on Hand  [Total]
320 343350336362368355370381380389 408 408

As at 31/12/2020

331
As at 31/12/2020

257
As at 31/12/2020N/A N/A N/A N/A

Active Cases
186 288353224300365181294380207327 408 377 

(average)

304
(average)

251
(average)58% 84%236%67% 145%242%51% 79%224%54% 137% 231%

Casework & Counselling 
Sessions

236 112116247118111216174130244174 131
2,009 1,809 1,633

464 476 520 549
Outcome Indicators
Clients achieved at least 50% of goals at case closure. 77%
Clients showed reduction in needs and risks at case closure. 95%
Clients consistently demonstrated three or more behavioural/ attitudinal 
change as a result of case manager interventions.

74%

In 2020, VFSC served 462 families and achieved attended to a record high number of active cases (families that 
had received service from VFSC at least once in the quarter). As compared to  December 2019, the number of 
active cases per quarter increased by 23.3% from 331 active cases to 408 active cases. 

Group Work

The programmeάDǊƻǿa Habit 4-Week /ƘŀƭƭŜƴƎŜέaims to guide parents in
cultivatinggoodhabitswith their children. It wasdesignedfor parentswith children
aged5 to 12 yearsold. Theteamworkedcloselywith the parentswho signedup for
the programme,to developa 4-weekplanfor the childrento developandpractisea
goodhabit.
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Ψ/ƻŦŦŜŜTalk KampungFǊƛŜƴŘǎΩat Joo Sengwas suspended
since08 February2020asDorsconLevelwasraisedto orange.
VFSCstaff continuedto engageour membersvia phone calls.
On 19 March 2020, VFSCstaff partneredgrassrootvolunteers
andvisited60 elderlyclientsin JooSengareato givethem care
packscontaininghandsanitisers,masks,and vitamins. Surveys
were also administeredduring the housevisits to understand
the needsof the elderlyamidstCOVID-19.

Å JooSengJointOutreachwith GrassrootLeaders

VIRIYA FAMILY SERVICE CENTRE

Community Work

Theteam collaboratedwith TanTockSengHospitalto conduct
virtual sessionsfor the seniorson health coaching,exercise,
healthtalk,andcookingworkshopfor 19seniors.

Å Virtual Activitieswith TanTockSengHospital

Å Caringfor ElderlyMovement

The team administereda surveythat covereddifferent domainsrelated to quality of life with our seniors.
Seniorswho hadconcernsor neededfurther supportwere linkedup our multi-disciplinaryteam for follow
up. Throughthe survey,the outreach and programmeteam identified key concernsof the elderly and
planned how VFSCcould addresstheir concernsand support them. The team also ensured that they
maintainedregularcontactwith the seniorsto monitor their copingandwellbeingthroughout2020.

Tokeepthe seniorsphysicallyandmentallywell while stayingsafeat
home, the team has been connectingwith the seniors regularly
through text messages,sendingthem key updatesand information
on activitiesthat they could do. Informal support groupswere also
formed for our seniorsto keep a lookout for one another in the
community and alert VFSCstaff when support was needed.

ElderlyProgrammes

ChildrenProgrammes

VFSCpartneredTheNationalLibraryBoardto encouragechildrento readmore,
read widely and read together. NLBkindly donated30 booksfor 5 to 12 years
old children placedat Viriya Corner. For every 10 individualswho read for 15
minutes,anewbookwill bedonatedto our beneficiaries.

Å Readfor Books

VFSCpartnered One Santa to deliver the HoneybeeProject which provided
quality and accessibleafter-school educational assistanceto our students
regardlessof their socialbackground. Lessonswere conductedfor the children
throughanonlineplatform to reviewlearningmaterialsanytime,anywhereand
at their preferred pace. Monthly updates on the ŎƘƛƭŘǊŜƴΩǎprogress are
providedto parents.

Å HoneybeeProject
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WHISPERING HEARTS FAMILY SERVICE CENTRE
Whispering Hearts Family Service
Centre (WHFSC)serves more than
30,000 households in Boon Lay,
Nanyang and Pioneer Constituencies.
Since2001, WHFSChasbeen providing
holistic family-centric support to the
residents comprising mainly of young
families. WHFSChas establishedstrong
working relationships with its
stakeholdersto enhancethe community
capacity in supporting individuals and
familiesin need.

Casework

Output Indicators
Q1 Q2 Q3 Q4 Total in

2020
Total in
2019

Total in
2018Jan FebMar Apr May Jun Jul AugSepOct Nov Dec

Enhanced Information & 
Referral

56 73 90 55 41 79 99 92 83 80 73 87
908 679 785

219 175 274 240

Opened Cases
42 31 41 36 30 32 45 25 43 41 35 28

429 352 427
114 98 113 104

Closed Cases
11 17 55 4 11 41 9 22 27 8 25 54

284 406 129
83 56 58 87

Cases on Hand  [Total]
631 651674654684716711734776764787 827 827

As at 31/12/2020

641
As at 31/12/2020

692
As at 31/12/2020N/A N/A N/A N/A

Active Cases
262 400626191329640219310663236305 709 660 

(average)

536
(average)

481
(average)42% 61% 93% 29% 76% 91% 31% 42% 85% 31% 69% 86%

Casework & Counselling 
Sessions

684 627690434707696574464593497508 509
6,983 4,217 4,444

2,001 1,837 1,631 1,514
Outcome Indicators
Clients achieved at least 50% of goals at case closure. 86%

Clients showed reduction in needs and risks at case closure. 83%

Clients consistently demonstrated three or more behavioural/ attitudinal 
change as a result of case manager interventions.

55%

In 2020, WHFSCattended to a record high number of active cases
(families that had received service from WHFSCat least once in the
quarter). Theaveragenumberof quarterly activecasesincreasedby 23%
from 536 in 2019 to 660 in 2020. The number of active casesalso
increased13.3%from 626in Quarter1 (Januaryto March2020) to 709 in
Quarter4 (Octoberto December2020). WHFSCsupporteda total of 1,029
familiesin 2020.

Groupwork

Tomeet the needsof youngfamiliesin its serviceboundary,WHFSCdeliveredthe followinggroupworkin 2020:
Å ParentingSupportGroupto 12parents
Å BrightOwlProjectChildrenSupportGroup
Å TeensActionProjectYouthSupportGroup
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WHISPERING HEARTS FAMILY SERVICE CENTRE

Community Work

PCSaimsto nurture localisedvolunteersto look out for familiesin needsin the designatedcommunity and
link them with communityresourcesand services. In 2020, WHFSCtrained 12 volunteersto support the
clients in JurongWest. WHFSCworked with the Community-Led Action for Resilience(CLARE)team by
SingaporeRedCrossto provide wrap around care to the families in needs. CLAREprovidesresourceslike
financialaid, food ration andtransportaid to needyfamilies.

Å ProjectCareandShare(PCS)

ProjectSHARE-SHAREisa platform to sharethe wealth,expertise,andresourcesfrom the communityto the
community. Theprogrammebringstogether private donorsof new and pre-loved items and organisations
such as Food from the Heart (FFTH)to provide food, essential items, service or skill training to the
beneficiaries.

Å ProjectSHARE-SHARE

188

Families benefitted from Food from the Heart

99

Families benefitted from Fu Dai

Families benefitted from Project Rice
164
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VIRIYA CORNER @ VFSC
VCSstarted Viriya Cornerin March 2017. TheprogrammecomplementsVFSCservices,aimed at building up
communitycapabilityfor mutualself-helpthroughfocusingon communitywork intervention.

Membershipat ViriyaCorneris openedto everyoneupon registration. Memberscanvisit the centre at their
convenienceto enjoy the facilitiesat the centreor join in the variouseducational,developmental,supportand
recreationalactivities.

Viriya Cornerencouragesintergenerationalinteraction and socialmixing. It comprisesa toy library and an
elderly activity centre that resemblea home environment. The toy library is a community playroom where
childrenand their caregiversfrom different backgroundscometogether on the commonplatform of play. It is
intentionally designedto be like a home environmentwhere our membersrest, sit and chat, watch television
programmes,playgamesor just to readnewspapersduringtheir leisuretime.

VCSwouldstart anotherViriyaCornerat WHFSCfollowingthe successof ViriyaCorner@VFSC.

Thereare 62 activemembersat ViriyaCornerin Januarybefore the temporaryclosureof ViriyaCornerdue to
Covid-19. ViriyaCornerhasbeenclosedsince08February2020whenthe Dorsconlevelwasraisedto orange.

Operationsat Viriya Corner @ VFSCwere suspendedfrom February2020 till July 2020 due to COVID-19
precautionaryandsafedistancingmeasures. Duringthat period,the teamcontact115membersthroughphone
callsand conductedsurveysto assesstheir wellbeingand needs,with specialattention being paid to senior
elderlymembers.

When the centre re-opened in July 2020, memberscould only participate in individual activities as group
activities among seniors were discouraged. The team continued to engagethe elderly members through
sendingthem activities and programmessuitable for individuals. The centre was subsequentlyclosed for
renovationsin November2020.

Programme Outcomes during Covid-19

100%

77%

50%

4.5%

47%

0%

20%

40%

60%

80%
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needs
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Emotional
wellbeing

Technology

H
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d
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115 
Seniors

82% 
Females

44% 
Males

While seniors generally 
wanted to maintain 
autonomy in their lives, they 
desired interactions 
engagements with their 
family members, friends, and 
the community. Elderly 
members rated their 
emotional wellbeing as the 
lowest during Circuit Breaker 
and longed for participation 
in social activities.
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3
6

SPECIALIST SERVICES

VCSspecialist services support individuals seeking assistanceto
overcometheir life challenges. At VCS,our specialistswork together
as a multi-disciplinary team to provide holistic support to our
clients. Throughour programmes,we hope to enhanceavailability
andaccessibilityof specialistservicesto the community.

Ourspecialistservicesinclude:
ÅViriyaGriefSupportProgramme
ÅViriyaPsychologicalServices
ÅViriyaTherapyCentre
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Viriya TherapyCentre(VTC)was launchedin March
2019. Sincethen, the demand for its serviceshas
been increasing. The team of certified and
experienced professionals have been supporting
familiesand individualsthrough varioustherapeutic
services and conducting psychoeducational and
supportprogrammesfor varioustargetgroups.

The centre specialisesin family relationship and
management of emotional and behavioural
challengessuchasaddictions.

VIRIYA THERAPY CENTRE

Individual and Family Therapy

In 2020, VTC served 150 clients seeking specialist services through 452 sessionsof counselling and
psychotherapy. Thespecialistteam alsosupported94 clients from VFSCand WHFSCwho required specialist
supportin additionto the caseworksupportprovidedby our teamsfrom the FSCs.

In 2020, the top issuespresentedby our clientswere:
Å Anxiety
Å Emotionalissues
Å Familyrelationshipdifficulties

Support Groups and  Forums
Event No. of 

Sessions
Cumulative 
Attendance

Outcomes

Brave Network
Asafe and supportive platform for 
persons with mood difficulties to talk 
about their concerns and find ways to 
cope better.

12 61 Participants enjoyed the time 
together, topics of discussion, use of 
expressive arts activities using the 
online medium, as well as the 
approach from the facilitators. 

Employment Loss Support Group
The group supported participants 
affected by employment loss. Participants 
shared their mental health struggles and 
learned coping strategies.

8 35 Participants learned new coping 
strategies and were able to apply new 
skills from the sessions.

Demystifying Love
The forum shared explored dynamics of 
couple relationships sharedpractices to 
build and maintain and a strong healthy 
romantic relationship.

4 179 Participants indicated increased 
knowledge about enhancing 
relationships and expressed 
motivation to try the strategies taught 
during the forum.

[ŜǘΩǎ ¢ŀƭƪ !ōƻǳǘ {ŎƘƻƻƭ {ǘǊŜǎǎ
The forum focused on impact of COVID-
19 on the mental health of children and 
youths, and how we could better support 
them in coping with academic-related 
stress and their emotional needs.

3 149 Participants indicated increased 
knowledge and awareness about  
supporting children mental health.
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VIRIYA GRIEF SUPPORT PROGRAMME (VGSP)

VGSPprovidescommunity-basedgrief supportto familiesandindividualsto
help them copewith their grief during time of lossand continueto live life
meaningfullyandwell.

Ourservicesattend to the varyinglevelof carerequiredasbelow:

Therapy and Indicated Care
For persons experiencing or at high risk of difficulties in their grief process 
ÅGrief and bereavement therapy
Å Family or psychological therapy

Selective Care
For persons at risk of developing challenges due to grief
Å Specialist grief programmes
ÅGroup work

Universal Care
For the general population to understand grief and bereavement issues
Å Psychoeducation talks
Å Public awareness initiatives

Community Capability Building
To enhance competency and capability of professionals and the community 
in supporting persons facing grief and bereavement issues
Å Training and workshops
Å Supervision

In 2020,
The team attended to 

27 enquiries and 

provided specialist grief 

therapy to 52 clients.

Group Work

Event No. of 
Sessions

Cumulative 
Attendance

Outcomes

VCS-NCCS Community Partnership
Programme- SupportGroupfor persons
with chronicmedicalconditions
The interactive support group
encouragedparticipants to share their
challengesand explore ways to relieve
anxietyandunpleasantsymptoms.

6 48 Participants expressed motivation to  
care for themselves and their loved 
ones better and were able to 
understand their needs.

Voicesof GriefSupportGroup
The support groupprovided participants 
with a safe space to process and express 
their emotions and explore steps to cope 
with their grief.

11 26 Participants felt comfortable sharing 
their grief and losses. Most felt less 
overwhelmed with their challenges 
and were able to apply strategies 
learnt on their daily lives

RelationshipLossSupportGroup
The support group discussedabout the
various losses experienced when a
romantic relationship,the impact on our
personal wellbeing and how one could
copebetter with the losses.

4 20 Participants felt engaged and accepted 
in the support group. They were also 
motivated to work on their goals to 
continue helping themselves with the 
challenges faced.

We facilitated 

4 support groupson 

different types of losses 
and conducted.

We delivered

11 online forumson 

grief and bereavement topics 

to 647 participants. 

We worked with international 
experts to organise the 

Trauma and Loss Symposium 
to share latest development and 

provide skills training for 

383 professionals. 
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VGSP

Public Education Programmes

Event No. of 
Sessions

Cumulative 
Attendance

Outcomes

[ŜǘΩǎ ¢ŀƭƪ !ōƻǳǘ .ŜǊŜŀǾŜƳŜƴǘ
This discussion forum addressed 
challenges faced by individuals faced with 
their own mortality or death of their 
loved ones and how they could be 
supported in coping with their grief 
before and after the death.

3 216 Participants felt engaged and accepted 
in the support group. They reported 
better understanding of bereavement, 
its impact and ways to cope with their 
grief.

Grieving the Living ςDementia Care Talk 
for Caregivers
The session explored the transition and 
learn how to cope with the needs of 
caring for someone with dementia while 
caring for their own well-being.

1 46 Participants obtained better 
knowledge in managing mental health 
challengesfrom the session

[ŜǘΩǎ ¢ŀƭƪ !ōƻǳǘ DǊƛŜŦ
The online discussion educated the public 
on the various types of losses 
experienced during COVID-19 and how 
we could cope with our grief.

4 176 Participants obtained better 
knowledge in managing mental health 
challengesand were also able to help 
others cope  with grief

[ŜǘΩǎ ¢ŀƭƪ !ōƻǳǘ ǘƘŜ bŜǿ bƻǊƳŀƭ
The online discusses different types of 
losses that could impact on the wellbeing 
of individuals especially on issues being 
affected by COVID-19.

3 60 Participants obtained good knowledge 
in managing mental health challenges
and were able to set goals to cope 
with the challenges

Mental Wellness Campaign #pieceofmine

Thecampaignaimedto raiseawarenessof mentalwellnessin the
existing community through social media by using the hashtag
#pieceofmine. The campaignencouragedthe ΨƛƴǾƛǎƛōƭŜΩpeople
suffering from mental health concerns to open about their
challengesand seek appropriate help. The Grief Support Team
leveragedon the campaignto raise awarenessof how grief and
mental wellnessare closely related. Clients who went through
variouslossessharedtheir grief viasocialmedia.

Theteam hascreatedstickersfor text messengerplatform for the
public to download and share. The one-hour music fest was
featured on VCSYouTubechannel,held on World Mental Health
daywith performerswho wereadvocatesof mentalhealth.
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VCSstarted Viriya PsychologicalServices(VPS)in March 2019. VPSis part of the suite of VCSspecialist
servicesto offer greatersupportto thosein needin the community.

VPSoffers clinical and other psychologicalservicesincluding psychologicalassessmentsand therapeutic
interventions to support families and individualsand help them achievebetter psychologicaland mental
wellnessasbelow:

VIRIYA PSYCHOLOGICAL SERVICES

Clinical Work

Promotion Assessment 

Å Psychoeducation
Å Outreach
Å Preventive & wellness 

programmes

Å Screening & assessment
Å Monitoring
Å Early intervention & supportive 

care

Treatment

Å Casework & counselling
Å Psychological therapy
Å Family therapy 
Å MDT support

Capability

Å Professional training
Å Referral 
Å Collaborative initiatives

OurteamcomprisesqualifiedandexperiencedPsychologistsand
AssociatePsychologists. Theteam offers specialistpsychological
servicesand also works with in multi-disciplinary teams with
professionalsfrom our other servicesto provideholisticsupport
to our clients.

In 2020, VPSprovided specialistpsychologicalservicesto 69
clients.

VPS also offers consultation and supervision to other
professionalson matters related to PsychologicalAssessment
andIntervention. In 2020, VPSsupportedin the following:

Å Caseconferenceswith the family servicecentresfor complex
caseswith mentalhealthconcerns

Å Sharing during Trauma Network for Children Learning
Network Sessionorganisedby KK²ƻƳŜƴΩǎand /ƘƛƭŘǊŜƴΩǎ
Hospital(KKH)

Å Collaborationwith KKHon the CommunityCrisisResponse
Plan

Å Support in training and supervisionof volunteer Duty Care
Officersfor the NationalCareHotline
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VIRIYA PSYCHOLOGICAL SERVICES

Group Work

Event No. of 
Sessions

Cumulative 
Attendance

Outcomes

Brave Network
Asafe and supportive platform for 
persons with mood difficulties to talk 
about their concerns and find ways to 
cope better. 

12 61 Participants enjoyed the time 
together, topics of discussion, use of 
expressive arts activities using the 
online medium, as well as the 
approach from the facilitators. 

Psyched Up
2 runs of this therapeutic support group 
was delivered to help persons struggling 
with low self-confidence using Cognitive-
Behavioural Therapy (CBT).

16 78 Participants expressed satisfaction 
with the groups and effectiveness of 
the (CBT) techniques used. Participants 
achieved clinically significant 
improvements in their mood, anxiety, 
and self-esteem after attending the 
support group.

Psyching Up Together
A support groups for participants who 
have completed Psyched Up to  continue 
to provide mutual support while 
continuing to improve their  self-esteem.

3 216 Participants expressed satisfaction 
with the group and reported that the 
continuing support helped them to 
continue to improve their self-esteem. 

Theteam designedanddeliveredthree different supportgroups. Dueto
the overwhelmingresponses,the teamworkedwith our colleaguesfrom
VTCfor 3 runs of BraveNetwork. The team deliveredtwo sessionsof
PsychedUpfor personswith low self-esteemandsubsequentlydesigned
PsychingUpto providecontinuingsupportfor the participants.

Online Forums

Event No. of 
Sessions

Cumulative 
Attendance

Outcomes

[ŜǘΩǎ ¢ŀƭƪ !ōƻǳǘ !ƴȄƛŜǘȅ LΣ LL ŀƴŘ LLL
The forums promote understanding of 
stress and anxiety, their causes and how 
they could be managed for  better mental 
and overall wellbeing. The forums also 
discussed stress and anxiety arising from 
the impact of the COVID-19 pandemic.

13 647 Participants 
reported that they 
learned about 
stress and anxiety 
and were able to 
apply the strategies 
taught during the 
forums. 

[ŜǘΩǎ ¢ŀƭƪ !ōƻǳǘ aŜƴǘŀƭ IŜŀƭǘƘ
The sessions provided information on 
common mental health concerns such as 
Depression and what one could do  to 
maintain mental  wellness.

4 225 Participants 
expressed 
satisfaction with 
the sessions and 
indicated that they 
learned new 
knowledge.
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Viriya Medical Social Services

Since 2004, VCShas been supporting individuals with chronic medical
conditions through community-basedsupport to enable them to live their
life to the fullest in their home and community. Themedical socialservices
provide financial support to alleviate part of the increasedcost of living and
more importantly focuseson enhancingthe social emotional wellbeing of
the individualsto continue living a fulfilled live asindependentlyaspossible
while beingconnectedto family and friends.
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VIRIYA CHILDREN MEDICAL PROGRAMME
Viriya ChildrenMedical Programme(VCMP)was establishedin 2010 to help families with children
requiring long term medicalattention. Theprogrammeworks with the family to enhancethe parents
andŎŀǊŜƎƛǾŜǊǎΩcapability to care for and support the developmentof the children. Throughfinancial
assistance,caregiversupportandvarioussupportiveservices,VCMPseeksto supportthe developmental
of our childrento the greatestpossibilitywith focuson meetingtheir needs.

Maslow Hierarchy of Needs

VCMP provides opportunities to 
meet the esteem, love and 

belongingness needs of the children 
through:

Å Financial assistance to reduce 
financial stress faced by 

caregivers
Å /ŀǊŜƎƛǾŜǊǎΩ ǎǳǇǇƻǊǘ 

programmes to enhance 
parenting and caregiving 

capability towards the children.
Å Positive and meaningful 

interaction to promote family 
bonding and build supportive 

relationships.

In 2020, 
Å 1 session of children programme (Mangroves? What are they?) was conducted by 

SMU volunteers on 30 May 2020

Å 9 sessions of caregiver support group were conducted to replace the monthly 
gatherings with average attendance of 7 caregivers
Å 23 April 2020 ςStrengthening Bonds
Å 28 May 2020 - Positive Parenting Strategies
Å 25 June 2020 ςCaregiving Journey
Å 23 July 2020 ςRelationships in the Life Cycle
Å 27 August 2020 ςStrengthening the Relationship with Your Spouse
Å 24 September 2020 ςRelationship to Self (Self-Care)
Å 22 October 2020 ςHow to communication with children with autism 
Å 26 November 2020 ςStrategies to help children with autism in their routines 
Å 17 December 2020 ςYear-end Special: Basic Canva Tutorial Workshop

111

Children

and their families 
were part of VCMP in 

2020.

$122,200

were provided for the 
families to reduce 

their financial strain.

Outcome
100 % of participants indicated that the sessions helped them and provided support. 
They also appreciated the airtime given for them to discuss their challenges and how 
they could overcome the issues.
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VIRIYA ELDERLY MEDICAL PROGRAMME

Disbursement

ViriyaElderlyMedicalProgramme(VEMP)waslaunchedin July2013.

Theprogrammeaimsto enablethe seniorsto continueto live meaningfulliveswhile beingengagedwith the
communitydespitetheir medicalconditions. Oursocialworkerswork with eldercareagenciesandhospitalsto
providecommunitycarefor the seniors. Througha casemanagementapproach,VEMPlinksour beneficiaries
to other requiredservicesandsupportfor them to livea fulfilled liveaslongaspossiblein the community.

2020

85 Seniors

weresupportedby
VEMP

$87,650

Provided to support
part of the daily living
expenses of our
members

VEMP
Å FinancialAssistance
Å SocialEngagement
Å CommunitySupport

Å SingaporeCitizensor PermanentResidents
Å 65yearsold or above
Å Sufferingfrom chronicmedicalcondition(s)andrequiremedicalfollow-up for at least6 months
ÅWith grossper capitaincomeof not morethan$650.00
ÅWith poor familyor socialsupport

Å VEMPassistelderlywho are:

Dueto COVID-19, activitiesfor membersof VEMPcouldnot be carriedout in 2020. Theteam conducted
regularhomevisitsto checkon the copingandwellbeingof our seniorsinstead.

Viriya MediAssist Fund is a
collaboration between VCS and
PotongPasirŎƛǘƛȊŜƴǎΩConsultative
Committee (CCC). The fund is
administered by VFSCand helps
residents within Potong Pasir
Constituency with medical and
other relatedcosts.

129 Beneficiaries

$145,000 

Viriya MediAssist Fund

Our other medical social service programmes:

Viriya-KKChildren'sHospitalHomeCareProgrammewasstarted in 2004.
KK/ƘƛƭŘǊŜƴΩǎHospital administers the funds provided by VCS. The
programmeprovides financial support for medical equipment to allow
the children to receive required medical support at home, instead of
havingto be hospitalised. And by doingso, reducetheŎŀǊŜƎƛǾŜǊǎΩstress
throughmakinghomecarepossible.

Viriya-KK Children's Hospital HomeCare Programme

VCSsupports patients of LHCST-NKFDialysisCentre. The centre provides
dialysistreatmentandpromotescommunity-basedrehabilitation.

LHCST-NKF Dialysis Centre

100 Beneficiaries
$40,000
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FINANCIAL ASSISTANCE SCHEMES
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FINANCIAL ASSISTANCE SCHEMES

VIRIYA CHILDREN EDUCATION FUND

VCSbelieves that education is crucial in the development of
childrenand youthsand it buildsthe foundationfor the future of
their lives. TheViriya ChildrenEducationFund(VCEF)recognises
the differing strengths and abilities of every child and aims to
support and motivate each of them to realise their academic
potential during their school-going years. There are three
different VCEFsupportprogrammes:

In 2020, VCSsupported our children and youths in their
educationasfollow:

Å311backto schoolpackstotaling $18,660
Å13ViriyaEducationAwards
Å2 ViriyaScholarships

Thefundswouldbedisbursedin 2021.

Viriya Education 
Award 

To recognise effort and 
improvements achieved by 

primary and secondary 
students from families 

facing financial challenges

Viriya 
Scholarship
To recognise excellent 
academic achievements of 
our children and youths.

Back to School 
Pack

Vouchers for our children 
and youths from financially 

strained backgrounds to 
purchase necessary 

educational materials.

VIRIYA SOCIAL WORK FIELDWORK 
EDUCATION SUPPORT FUND
Å VCS launched the fund to support social work students 

during their fieldwork.
Å In 2020, $32,000 were awarded to 20 students from SUSS in 

the first round of application.

VIRIYA GAP FUND
Å From March 2020 to June 2020, all donations made to VCS was 

allocated to the GAP fund as part of the Solidarity Donation 
Drive to support our clients through the COVID-19 pandemic

Å In 2020, $4,025 was disbursed to individuals to meet basic 
needs or fulfil their educational potential. 
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CLINCIAL AND PROFESSIONAL 
DEVELOPMENT
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CLINICAL AND PROFESSIONAL DEVELOPMENT
VCSaims to be the best professionalsocial service agency. There is strong emphasison building
professionalcompetencyto achievehighstandardsof professionalandpracticestandards.

Keyinitiativescarriedout in 2020to supportclinicalandprofessionaldevelopmentareasbelow:

Practice Practitioners Agency

Ensuring Good Developing ProfessionalEstablishing the BEST

Supervision and
Supervision of Supervision
Å All professional staff 

complied met the 
recommended  supervision 
requirements.

Å Professional staff receive 
case management 
supervision, clinical 
supervision and group 
supervision.

Å 7 groups are supervised by 
internal supervisors and 4 
groups are supervised by 
external supervisors.

Panel Review
Å Total of 10 sessions of 

monthly panel review to 
discuss complex and high 
risk cases were conducted.

SSIT-R
Å A pilot implementation of 

the Safe Systems 
Improvement Tool-R was 
started in August 2020. 

The tool seeks to enhance 
management of complex 
cases through increasing 
resilience in the system. 
VCS is working with the 

author to adapt the tool to 
the local context to 

support safe practice. 

Training and Continuing 
Education

Å All supervisors are to obtain 
a Professional Certificate in 
Clinical Supervision. As at 
31 December 2020, all 
supervisors are on track to 
meeting the requirement.

Å Senior supervisors are 
recommended to take the 
Professional Degree in 
Clinical Supervision. 

Å All professional staff would 
be sent for regular 
professional development 
sessions from December 
2020.

Professional Leadership
Å Staff are able to allocate up 

to 20% of their workhours 
on activities contributing to 
their development or to 
sectorial work.

Å VCS provided 16 interns 
with placement and 
supervision as part of their 
professional training. 

Accreditation and Registration
Å 100% of professional staff 

meet the requirements for 
accreditation.

Å As at 31 December 2020, 
80% of professional staff 
have been registered with 
their respective professional 
associations.

Multi -disciplinary Team (MDT)
Å VCS has set up multi-

disciplinary teams across all 
programmes and services 
with an MDT Service 
framework.

Å The approach has been 
found to be more effective 
and efficient in managing 
the needs of the clients we 
serve. 

Organisation Structure
Å The Clinical and Professional 

Development Team 
oversees clinical and 
practice standards in VCS. 

Å Each FSC has a Clinical Lead 
to oversee clinical and 
practice standards within 
the programme.

Research
Å 4 research studies were 

initiated to explore the 
needs of our clients and the 
communities. The results 
would be used in 
programme design and 
development.
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VCS Corporate Social Responsibility
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Personalisedgifts that kept the teamsgoingduringthe Covid-19 pandemic. Theteam alsopreparedappreciation
gifts for our NKFcolleaguesat LHCST-NKFDialysisCentre.

Heart Warmers

VCS Corporate Social Responsibility Initiatives 

At VCS,we incorporatecorporatesocialresponsibility(CSR)into our dailylives. Wetakeownershipto assessand
take responsibilityfor environmentaland socialwellbeingbeyond what we do in the courseof our work as
professionals. OurCSRefforts alignwith the UnitedNationsSustainableDevelopmentGoals(SDGs)asbelow:

Environment

Promote environmentally responsible and 
sustainable practices in the value chain  

Community

Promote corporate volunteerism to create a 
compassionate and socially responsible society

Workplace

Promote an inclusive, safe and healthy work 
environment, and develop staff to their full 
potential for a dedicated, competent and 

motivated workforce

Social Work Practice 

Promote equality and access to services and 
opportunities for the vulnerable and 

disadvantaged in the society

VCS Corporate Social 
Responsibility 

Despite the disruptions causedby the pandemic, the CSRteam demonstrated readinessto meet greater
challengesto deliveran inclusive,safeandhealthywork environmentfor all of us.

Way of Life Campaigns
5 campaignswere started to encourageour colleaguesto take small steps actively towards environmental
sustainability.

Right Effort Publications
2 issuesof the RightEffort Publicationswere developedin 2020. Thefirst remindedour colleaguesto maintain
goodhygieneto protect themselvesagainstthe coronavirusandthe secondsharedon compassionto encourage
our colleaguesalongin the fight againstCOVID-19.
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Appreciation

VCSis grateful to our dedicated staff for the dedication and

unwavering commitment to excellence through the

unprecedentedyear.

We appreciatethe support and guidancefrom Mr. SitohYihPin,

Patronof ViriyaFamilyServiceCentre,andMr. CedricFoo,Patron

of WhisperingHeartsFamilyServiceCentre.

We would also like to expressour gratitude to our Founder,

VenerableSek Meow Ee and Leong Hwa Monastery for their

continuous support towards our projects, programmes and

services.

We remain grateful to our donors, stakeholdersand volunteers

without whichwe would not be ableto bringsmilesto our clients.

All GoodThingscomefrom GRATITUDE.; the Rootof our Joy.

Our journeycontinuesaswe pursuegreaterheightsin the spirit of

our vision; Caringfor you,enhancingqualityof life.
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CORPORATE OFFICE

72 Shrewsbury Road
Singapore 307837
Tel: 6285 8033 Fax: 6285 8062
Email: contact@viriya.org.sg

LHCST-NKF DIALYSIS CENTRE

113 Teck Whye Lane
Singapore 680113
Tel: 6769 0178 Fax: 6769 9231

VIRIYA MENTAL WELLNESS HUB

52 Kent Road
Singapore 210052
Tel: 6293 4339 Fax: 6293 4321
Email: mwh@viriya.org.sg

VIRIYA FAMILY SERVICE CENTRE

142 Potong Pasir Avenue 3
Singapore 350142
Tel: 6285 8033 Fax: 6285 8062
Email: vfsc@viriya.org.sg

VIRIYA THERAPY CENTRE

72 Shrewsbury Road
Singapore 307837
Tel: 6256 1311
Email: vtc@viriya.org.sg

WHISPERING HEARTS FAMILY SERVICE CENTRE

646 Jurong West Street 61
Singapore 640646
Tel: 6795 1008 Fax: 6795 8970
Email: whfsc@viriya.org.sg

WEBSITE:  WWW.VIRIYA.ORG.SG

FACEBOOK:  /VIRIYACOMMUNITYSERVICES

INSTAGRAM:  /VIRIYA_COMMUNITY_SERVICES

LINKEDIN:  /VIRIYA-COMMUNITY-SERVICES

Contact Us

VIRIYA GRIEF SUPPORT PROGRAMME

Email: griefsupport@viriya.org.sg

VIRIYA PSYCHOLOGICAL SERVICES

Email: psychsupport@viriya.org.sg

mailto:evelyn@viriya.org.sg
mailto:mcm@viriya.org.sg
mailto:vfsc@viriya.org.sg
mailto:evelyn@viriya.org.sg
mailto:whfsc@viriya.org.sg
http://www.viriya.org.sg/
mailto:evelyn@viriya.org.sg
mailto:evelyn@viriya.org.sg



