0

ccccccccccccccccc

Virlya Community Services

ANNUAL REPORT
2021

For the Year ended 31 December 2020



Viriyais a Pali word which
meansRight Effort
It is defined as th@ersistent effort
to work for thebenefits of others
in thinking and in actions.

We are committed to applying the
right effort and be guided by our
vision and mission to deliver quality
VI r I ya social services and make a positiv
community serviced and sustainable impact to the
society.
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Warmestgreetingsto all!

2020 has been an extraordinaryyear. L (ipfbhably the worst crisisthat
manyof us haveseenin our lifetime. 2020couldalsobe viewedasa year
with greatpotentialfor transformationalchanges

The coronavirus has significantly impacted our lives, the way we
live, work, and we play. L (i&life-changingevent We have becomea
maskup nation; we observesafedistancingandwe meetour lovedones,
friendsand clientsvirtually and appreciatemeetingthem in personmore
thanever.

At ViriyaCommunityServiceswe havefacethesetimes of adversitywith
graceand fortitude. We quickly adaptedand innovated our delivery of
serviceso meet the dynamicneedsof our clientsand at the sametime,
elfSuiddthye health, s@letyandwell-beingsof our own.

Thoughthe crisis has many unknowns,we have usedtechnologyas an
epabler to regmagine the possibilities We have shown resilienceand
accepteda new reality by changingour way of continuingto servethe
communityin the new normal An examplewould be the seriesof online
psychoeducatiorprogrammes support groupsand counselling Through
the disruptions, we continued providing social serviceswith the right
effort andcompassion

Most significantly,we used this as an opportunity to lead with a clear
senseof purposethat ties backwith our vision Caringfor you; enhancing
the quality of life.

Mental wellnesstook a front seatin our online programmes We have
raisedaboveour commitmentto supportthe O 2 Y'Y dzyiefitad health
during the crisis Mental well-being of the community (and our
colleaguesyvill stayasa strategicpriority aswe moveinto the future that
hasbecomeincreasinglymore volatile and uncertainasthe nature of our
work changes

With the arrival of COVIDvaccine,the daysaheadare looking brighter.
We are in this journeytogether. Letus all do what we canto strengthen
our exceptionalunionandlook forwardto a better 20211

an/{ e >

Ms Jenny Lim
President
Viriya Community Services
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OUR PROFILE

ViriyaCommunityServicegVCSyvasset up by LeongHwaMonasteryand establishedasa social
service agencyin 2001 VCSis a registered society, charity and an Institution of a Public
Charactemunderthe supervisiorf the Ministry of Sociaknd FamilyDevelopmentwhichactsas
the CentralFundAdministrator.

OUR VISION

Caring for you; enhancing quality of life

OUR MISSION

To promote fulfilling lives by providing socialserviceswith the right effort to familiesand
individualsin needof supportregardlessof raceandreligion.

OUR CORE VALUES: THE VCS TRUST

Teamwork and Collaboration

Creatinga competitive edge and achievingsocialimpact through harmoniouscollectiveactions

with other colleaguesand partners,harnessingn individualstrengthsandtalents.

Respect

Respectingindividual rights and dignity of all and exhibiting through respectful attitude,
behavioursandthinking =
Uprightness '
Actingwith integrity anddisplayinghighmoral standardsat all times.

Solutions-oriented

Focusingn solutions,not problems,to seekimprovementsand achievepositiveimpacton our
people

Taking Ownership

Having initiative and assuming responsibility in making positive differences to our people and tl
community.

Charity Status

IPC Registration No.: 0154

From 01/10/17 to 30/09/23

Charity Registration No.: 1511

Date of registration: 02 July 2001

ROS Registration No.: 110/2001/WEL

Date of Registration: 08 March 2001

UEN: TO1SS0059B

Registered Address: 72 Shrewsbury Road Singapore 307837



MANAGEMENT CO

VCS is governed by a manage
passionateabout making a differe
Eachmemberbringsabout his own
to ensure effective management
monitoring the activitiesto ensureth
missionand values

Asat 31 December2020, VCShad 9 ma

PRESIDENT VICE PRESIDENT

Lim Yin Nee, Jenny Tay Hong Beng

Retired Partner Partner, Head of Real Estate
Big 4 Accounting Firm KPMG

First joined 29 March 2002 First joined 20 March 2013

HONORARY SECRETARY HONORARY TREASURE

Koh Wei Peng, Alex Tan Yee Peng
Partner Consultant
KPMG First joined 23 March 2016

First joined 23 March 2016

©
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MANAGEMENT COMMIT

MEMBER
Gilbert Fan

Advisor & Master MSW
National Cancer Centre, Singapore
First joined 20 November 2019

)
MEMBER
Tan Yan Song

Director
PWC
First joined 23 March 2016

MEMBER
Tham Khuan Heng

Retired Partner
Big 4 Accounting Firm
First joined 29 March 2006

MEMBER
Teoh Eong Kow

Consultant
First joined 22 March 2012

@
*
"
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MEMBER
Abner Koh Ming Feng

Executive Director, Tax Advisory
BDO Tax Advisory Pte Ltd
Rejoined 27 March 2019




Organisation Structure
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Children & Youth

Wiedleal Stk Specialist Service

Elderly-Services Family-Services

Services SEervices
ABright Owl ALearn My AvViriya Family ALHCSNKF Aviriya Grief
Project Dialect Service Centre Dialysis Centre Support
ADreams AMy Centre @ AWnhispering Aviriya/ K A £ R NBRjogramme
AProject New Lefa Moulmein Hearts Family Medical Aviriya
_ Service Centre Programme Psychological
ATeers Action iy . Services
Project Aviriya Corner AVlrlyg Elderly
Medical AvViriya Therapy
[ Programme Centre
‘ AViriyaKK
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HomeCare
Programme
Aviriya Children Aviriya
Education Fund MediAssist Fund
Aviriya Social
Work Fieldwork
Education
Support Fund

Aviriya GAP Fund
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VCS STRATEGIC REPORT

In keepingwith the growth and developmentof VCSand the changingneedsof the community,
VCSeviewedour vision and mission Duringthe managementcommittee meeting held on 25
March2020 the meetingadopted+ / fefeshedvisionand missionstatementsasbelow:

Vision:Caring for you; enhancing quality of life

Mission: To promote fulfilling lives by providing social services wi
the right effort and compassion

VCSstrivesto be the best community-basedfamily-centric socialserviceagencyand supportsthe communityand
its membersto live fulfilling lives VCSfocuseson developing good corporate governanceand professional
capability to serve the community. VCSdevelopedour strategic map in 2017 and has since achieved many
milestonesandgoodprogressWe continueto refreshour roadmapto stayrelevant

VCS STRATEGY MAP

ORGINIEAHRON TEAR SERVICE

GROWTH ORGANISATION PROFESSIONAL SPECIALIST
Peaks of Excellence EXCELLENCE LEADERSHIP SERVICES
- CONTINUOUS SERVICE

PSERFOIEMI'IA‘NC - LEARNING AND PROFESSIONALISM INNOVATION

ervice =xcellence IMPROVEMENT
DRIVE

Organisation Capacity GOVERNANCE HUMAN CAPITAL CULTURE

and Capability

Despite thegreat disruptions caused by the coronavirus in 2020, the team achieved good progress towards ¢
strategic goalsvith fortitude and adaptability. Guided by our refreshed vision and mission, the team faced all
challenges with resilience, adapted services to overcome the various disruptions and innovated to transform
services to meet the needs of the community during the unprecedented timese@nr emerged stronger,

more ready to meet greater challenges and resilience to serve our clients and the community better.

1. To do the needed well

A Deliverall programmeswith and
A Meet all expectationsof fundedprogrammes

A Increaseoutreachof VCSspecialisipprogrammes
A Establish/CSasan agencyof excellencen and

A Establiststronglearningculture
A Innovateandbring to truly meet needsin the community

[ S 3



Itis+ / pdlicynot to havepaid staff
remunerated Theterm of office of the
the samepost for a maximumconsecut
appointment will be in accordancewith
Institutionsof a PublicCharacte(IPCs)Cur

As at 31 December2020 Ms. JennyLim
managementommittee consecutivelffor mor
them to continue to serveand lead VCSthrou
smoothleadershigtransitionto new manageme

Themanagementommittee met 4 times, includin
the managementommitteemembersat the meetin

Lim Yin Nee, Jenny
Tay Hong Beng

Koh Wei Peng, Alex
Tan Yee Peng

Abner Koh Ming Feng
Gilbert Fan Kam Tong
Tan Yan Song

Teoh Eong Kow
Tham Khuan Heng

TheY S S (i JageAdai@ms includedrefreshing+ / {vi§on and missio
plans, approvalof annualbudget and a mid-year review to ensure effectiv
human resources,approval of material transactionsincluding capex,donationsto
allocation of funds to designatedor restricted funds Managementstaffs were invited to
meetingsto sharekeyoperationalupdates,challengesand concernswith the managementommittee.

To execute its responsibilities,members were appointed into committees to look at audit and risk,
programmesand services appointmentand nomination, humanresources finance and fundraisingmatters
basedon termsof referenceapprovedby the managementommittee.

The managementcommittee and the managementstaff are committed to maintaining high standardsof

corporate governanceand abiding to the Code of Governancefor Charitiesand IPCs The management
committee abidesby its governancepracticesin accordancewith VCSoard governancananualthroughout

the financial year. We review our board governancemanual annuallyto further enhanceour governance
practices,includinggetting the managementcommittee and staff to declareany conflict of interestson an

annualbasis

The Societyis in the EnhancedTier basedon the Codeof Governancefor Charitiesand IPCs(April 2017)

issuedby The Charity Council VCShas an annual selfevaluation systemto assesshe performanceand

effectivenessof the managementcommittee The outcomesof the evaluation,includingrecommendations
for improvementif any, are sharedwith the managementcommittee and key managementpersonnel The
committee assessedts compliancewith the Codeof Governancdor the evaluationperiod from 1 January
2020to 31 December2020. Asat date of this report, the Societyhad compliedwith all requirementsfor the

Intermediate It will be filed with the Commissioneiof Charitiesafter the annual generalmeeting and be

madeavailableont / {vebsite(www.viriya.org.sg)

&
£
&
#
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CONFLICT OF INTEREST

TheSocietymaintainsa Conflictof Intere
to discloseany real, potential or perceiv
that the Societymayenterinto or in anyor
dealingwith; andanypersonalinterestaccr
or beneficiaries Shouldthere be any real,
member will recusehimselfor herselffrom t
decisionmaking on the matter. The reasonfo
contract will be recordedin the minutes of the
suchconflictthat requireddisclosureandaction

Therewas no paid staff, being a close member o
governingmanagementcommittee member of the
S$50,000duringthe financialyear.

The{ 2 O A $higkeSi@aid staff did not serveasgovern
declaredin the remunerationbandof S$100,000to S$20

ENTERPRISE RISK MANAGEMENT

VCSupdatedour risk managementramework following guidan
Toolkit for Charitiesand IPCsdevelopedby the Charity Council,
frameworkwaslastrevisedin January2021

Therisksare monitored and reported to the managementcommittee on a
andissuesare alsosharedwith staff on a quarterly basisduringstaff meeting Ch
for urgentdisseminatiorof informationandactionplanshavebeenestablished

FINANCE AND FUNDING

The Societyreceivedfundingfrom the governmenton approvedprogrammesand the publicin the form

of donations The public included corporates, foundations and individuals Some families received
subsidiedrom the governmentdependingon their householdincome TheSocietyalsocollectedfeesfor

someof its programmesandservices

In2020 = / pri@acipalbankerwasDBBankLtd,and our surplusfundswere placedon fixed placements
largelywith MaybankSingapore_td, StandardCharteredBank(Singapore).td and HongLeongFinance
Ltd.

RESERMEOLICY

It isthe { 2 OA 8e8ire @ duild up its reserveof unrestricted funds to meet two & S | dpEr&ing
expenditureandanysurplus,with the approvalof the managementommittee,will be transferredto the
Expendablé&eEndowment-undin the followingyear.

©
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EXPENDABIHNDOWMENTFUN

The Fundwas establishedto receivedo
e S | dg&rafingexpenditure to strength
to fund communityprojectsandinitiatives

Whilethe capitalis not availablefor generalu
investmentreturns from the Fundand or part
where the Societycanmakea significantcontri
keepingwith the { 2 O A rBigsiérQ a

Sincel January2012, investmentreturns havebe
the{ 2 O A igtén&ota build up anexpendablesn

{ h/ L 9AGSEQS

TheSocietydoesnot own any properties TheSocietyha
owned by LeongHwa Monastery)as Viriya TherapyCe
specialistpsychotherapeutiénterventionsto help individu
enhancetheir quality of life, whichis consistentwith the {

FUTUREAPITACOMMITMENT

To support the strategic developmentof VCS,the Society sta
Moulmeinto be convertedto ViriyaMental WellnessHubto provid
serviceandworkswould be expectedto be completedby March2021
out cyclicalmaintenanceof its family servicecentreswhichwill be partly fu
and FamilyDevelopmentin 2021 Dueto the expansionof servicesincludingc
programmesfunded by the Agencyfor Integrated Care,the Societyalso plansto
spaceto accommodatehe increasen manpower

THEROADAHEAD

We will continueto do the good well; continueto sparktransformationand renewal and continue to
face new realities, risingto every challengein this dynamicenvironment We stay true to our vision
Caringfor you, enhancingyuality of life and our VC3Heartbeatwill guideusin our forward journey.

MANAGEMENT
Ms. EvelynLaihasbeenthe executivedirector of VCSsincel April 2009 She togetherwith her team of
5 managementpersonnel,leadsthe operationsof VCSand is responsiblefor implementingpoliciesand

directionsset out by the managementtommittee. Asat 31 December2020 VCShad 78 staff, including
55 professionahnd managemenstaff, 8 associaterofessionals4 executivesand 11 supportstaff.

©

iriya . Caring for you; enhancing quality of life _eeeeeeee——— e

o



SUMMARY OF FINANCIALS

For year ended 31 December 202@Restricted funds

Unrestricted funds Total funds

Financial results
Income from generated funds

Donations; Nontax exempt 4,380
Donationsg Tax exempt 152,750
Interest and dividend income 269,656
Income from charitable activities
Government funding
-AIC 0
- Bicentennial Community Fund 0
- ComChest 125,748
- Recurrent (MSF) 4,178,327
- Tote Board 1,114,234
Counselling and programme fees 5,995
Other grants and funding 26,648
Other income 73,912
Total income 5,951,650
Expenditure
Cost of charitable activities 4,966,543
Governance and other admin costs 162,888
Total expenditure 5,129,431
Surplus for the year 822,219

Reserves
Restricted funds
- Expendable endowment funds

- Other restricted and designated funds

Total restricted funds

Unrestricted funds

Total reserves as at 31 December 2020
Unrestricted funds/Total operating expenditure

5,286 9,666
261,596 414,346
103,780 373,43¢
189,248 189,24¢
400,000 400,00C

0 125,748
0 4,178,32
0 1,114,23
130,263 136,258
0 26,64¢
844,858 918,77C
1,935,031 7,886,68
337,555 5,304,098
10,702 173,590
348,257 5,477,688
1,586,774 2,408,993
5,584,542
12,400,789
17,985,331
5,518,827
23,504,158
1.01 years

Further details can be found in our audited financial statements, audited by Fiducia LLP. The Society has

adopted the Charities Accounting Standard since 1 January 2013.

=
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HIGHLIGHTS OF THE YEAR

VCSseizedthe opportunities to grow amid the COVIBEL9 pandemic As we
graduallyresumedprogrammesandservicesye alsoimprovedandinnovatedon
our programmesandservices

In 2020 we ventured onto the video conferencing platform to continue
supporting the community rooted with a strong conviction to serve the
communitywhenA (n@stneeded

We ensuredthat our core servicescontinuedto be deliveredwell and meet the
increasingneeds of the community Aswe put in great effort to support the
ongoingneedsand servicedemands,VCSalso looked forward and engagedin
work plan discussionsor 2021 and beyond The plan included new projects
which will leadto further growth and developmenttowards+ / §t@tegicgoals
andobjectives

We will continue to build on our achievementsin 2020 and enhance our
professionaland organisationalcapabilitiesto deliver quality servicesto our
clientsin the journeyahead



HIGHLIGHTS OF THE YEAR 2020
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Record high number of individuals and families served despite
disruptions in operations

Despite having our operations disrupted due to circuit breaker, o
teams put in extra effort and continued to reach out to the
community, especially those in need.

New servicego meet arisingcommunity needs

A VvCSdelivered CRESTt West Coastand Ayer Rajahto serve
individuals and families facing issuesdue to dementia or other
mentalhealthconcerns

A Tamilsupportprogrammeswere startedto meetthe servicegapin
supportingTamitspeakingnembersof the community:

- Tamil counsellinghelpline and psychoeducatiortalks on mental
healthissues

Online SupportProgrammes
Variousonline support programmesincluding psychoeducatiortalks,
supportgroupsand counsellingto supportthe mental wellnessof the

| communityin copingwith the disruptionscausecby COVIEL9.

- COVIBRL9online programmessupportedby StayPrepared,Temasek
Foundation

- Mental healthtalksin partnershipwith SDIAcademy

- WSGSSGalkson employmentrelated mentalhealthchallenges

Traumaand LossSymposiumin October2020
3 internationally renowned speakerssharedtheir expertisewith 383
localprofessional®verthe three-dayonline symposium

Mental Health Campaigr#pieceofmine

VCSorganiseda mental health campaignto raise awarenesf mental

health challengesand encouragepeoplefacingmental health concerns
to seekup. The campaignincluded a one-hour online music fest by

localmusiciandendingtheir voicesto promote mentalwellness

ServiceTransformation

VCSstarted a businesgprocessre-engineeringo transformour service

delivery and standards and enhance productivity. The project

comprisesthree parts:

A Smart Viriya: Leveragingon digitalisation to enhance service
efficiencyandefficacy

A Impactful Viriya: Adoptingimpactmeasuremento guidethe useof
right effort in supportingour clients

A Analytical Viriya: Enhancingesearchand data analysesto deliver
researchinformedandevidencebasedservices

Viriya Social Work Fieldwork Education Support Fund
The fund supports social work trainees VCSalso supported the
inauguralFieldworkEducatordayon 01 DecembeR020.

SafeSystemdmprovementTool ¢ Revised SSITR)
VCSpiloted SSITR to enhancesystemicsupportto our professionals
workingwith familieswith complexandhighneeds



VCShad a simplereunion dinner for a time of fellowshipand to
reaffirm the appreciationand gratitude amongall staff as part of
the VCSfamily. It was a preciousbonding moment before staff
were spilt into small teams due to COVIBEL9 managementand
precautionarymeasures

A specialtabletop exercisewas conductedfor all staff to enhance
+ /| {pr@parednessand responseagainstCOVIBEL9 as we exited

the circuit breaker period. The sessionwas conductedviazeom
and staff learned about what needed to be done in different

scenariodo protectthemselvesaandfight againstCOVIBLY.

Thethemefor this@ S | tdldRkallis "TheGood,TheBad,The} 3 fwharethe teamhada discussioron our
physicalenvironment,work process client work, collegialinteractions,our work in the communityand our
relationshipsacrossdifferent teams Theinputs from our colleaguegiuringthe townhall were channelledas
inputsto guide+ / He®viceTransformation

|Sloth/High=pitched call/HS _ Kangaroo/hiding HW

Qrang Utan/humanlike/Gayathri
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Work Ria2202 hrahBeBeyond
A 16 October 2020

VCSeviewedprogressof eachcentre, sharedproposedworkplan
for individual programmes and brainstormed idea to develop
better programmesand services Staffalsousedthe opportunity to
expressappreciationfor colleaguedor the teamwaork,careand fun
together.

VCS JOINT WORK PLAN DISCUSSION

Celebrattons

Despitebeingapart due to the safedistancingmeasurespur colleaguesnanagedio keepour spirit highthrough
the year.

[ S 3



HE YEAR 2020

Our People
DwtzNJart Rediphddts...

| just feel that it is right to help

wherever and however | can as

we are all a part of the Pioneer
community

EVELYN LAI, PBM
PIONEER CCC, MEMBER

Our AssistantLead Counsellor,
Ms. SukumaranNair Indu, was
nominatedfor the award Indu
gathered her Tamitspeaking
colleaguesand started a Tamil
counselling hotline to support
migrant workers during the
COVIBL9 pandemic

The Medal was awarded to our  VCSwasrecognisedasa CHOICE
Executive Director, Ms EvelynlLai, partner by our community
for her commendablepublicservice  stakeholders We received the
in Pioneer Constituency Evelyn  Platinum Award from NKF for
servesin the / A (i A CoBsfiltathe  sustainedsupportgivento their
Committee and actively links up  patients through LHCSNKF
socialserviceresourcesto residents  DialysisCentre

in need

And awr fzeeyydayiblersés!

Our staff demonstrate@xtraordinary teamwork and rose above
every single challenge to ensure that our services continue to

support our clients and to reach out to needy members of the

community.

Many other staff contributed in their own ways, fixing laptopsfor
clients, putting in extrahoursto developnew waysof supporting
our clients and preparing for the many online support
programmes

Our COVIBLY9 Preparednessnd Responseleamworked hard to
ensurethat all our colleaguescontinueto stay safeasthey serve
the community. While our Corporate Social Responsibility
committeeshowereduswith careandloveto keepour spirit high.

Caring for you; enhancing quality of life



: PUBLIC EDUCATION &
Our Programmes and Services SUPPORT PROGRAMMES

TO FIGHT COVID-19 TOGETHER

uwmo Toqing e bl g e & e

A Online SupportProgrammes
VCStartedvariousonline supportprogramme
needsof the community when our operation
the necessarysafe distancingmeasuressincet
introduced

.. ONLINE F.QRQM'S

5, covely inrelescratign
. lwwmmmmm

Virlya Children's Medical Programme Caregivers’ Support Group.
© Thuanchey Q0 I005 ared T, T ASpur 10 8 435

Apart not Alone:

- Tomsdy 2V 204 35,1273, 15 0d 2651 2009 10 3005

BRAVE Network

The programmesincluded psychoeducationforu
groups,counsellingand other engagemenprogram
partnerssuchas Temasel-oundation,SDIAcademy)
and many organisationswho have supportedand wo
respond to the changingenvironment and continue
community,

- Saldeps 25, 95.9/5 233) 1000 am 0 Z:00pm
Take CHARGE

« Thunday (75, 175, 23, 2073, 4/ and 18). 7305 10 8:30pm
Caring’

@ Tomy D075 205 2.9/ and . 6 00pm w 900pm.
Voices of Grief

Torespondto the highdemandsfor mental health suppo
COVIBEL9 PandemicYCSalsostartedthe VCSCounsellingHe
the Tamil CounsellingHelpline to fill the servicegap in st
Tamitspeakingndividuals

A StayPrepared,TemasekFoundation

VCSis grateful for the partnershipwith TemasekFoundationuna r N o EowponT
the StayPreparedprogrammeto enhancethe psychologicatesilien OGRAM! IMES] PROGRAMMES

of the community during the pandemicin 2020 Through their | =
support,VCSleliveredthe following:

forums 4SUPPforu
.. grol=

A 44 session®f onlinementalhealthforumsto 1,696 participants

A 73 session®f online supportgroupsfor 354 participants

A 208session®f onlinecounsellingo 122individuals

A 13articlespublishedon MyMentalHealthwebsite

A Respondedo mental health related enquirieson MyMentalHealth
Website

Throughthe above, participantshave reported good outcomesatfter
attendingthe programmes

95.7%of participantsobtainedknowledgein mentalhealthissues
85.0% of participantslearned skills to managetheir mental health VCS Tamil Counsellng Helline
needs o o e e
90.9% of participantsreported being helped meaningfullythrough ﬁgg;ﬁ%%n?(gss
the tele-counsellingsessions

A Support for Migrant Workers

VCSsupportedmigrantworkersin Singaporeasconcernsof COVIEL9
permeated our migrant worker community. We complementedthe Mm )
work of agenciesupportingmigrantworkersby offering our expertise S

in mental health and counselling VCSstarted a Tamil Counselling - a - ,
Helpline and worked with agenciessuch as SD Academyto dellver e ok s sesed RISSAS S iy, s elR

mentalhealthtalks i
Depression A g8
A Attended to more than 100 calls for support through the Tamll \ ‘

Counselling Helpline etttz L
A Conducted 3 sessions of online mental health talks in Tamil
reaching out to more than 3,000 migrant workers

: .

#
# Caring for you; enhancing quality of life

Tios to mancae mental health in COVID- r

Staying Calm in Uncertain times
4 ........ Lhsh ....-—.- wons

manage mental heatth in COVID-19 mes.

eommurity Serces




HE YEAR 2020

A National Cancer Centre Singapore,

ViriyaGrief SupportProgrammepartnere
free online psychoeducationgbrogramme
andtheir caregivergo learnandsupporto

A SSG X WSG Job and Skills Fair

Aspart of the WSGx SSGSkillsFutureMonth,
the Labelto conducta webinarto help jobsee
usefulcopingstrategies

A Foreign Domestic Worker Association for Social

Our CREST team partnered FAST to support foreig
and learn practical skills to prevent caregiver burno

VCS-NCCS & o==

Community Partnership
Support Programme

SUPPORT GROUP FOR PERSONS WITH CHRONIC MEDICAL CQ™"="="=""~

- e
MAY - JULY 2020 é: &jr Fovlga Demstic Werbar iseciation
A o Sacal Soppant end Trsiing

Dementia & Stress
Management for Foreign
Register here: Domestic Workers

https:/tinyurl.com/V This online forum s a collaborative effort
between  Foreign Domestic Worker
Association for Social Support and Training
(FAST) and Virya Community Services
(VCS).

Caring for individuals with dementia can
be challenging and stressful. This forum
covers different aspects of dementia care
as well as practical skills to prevent
caregiver burnout.

‘website at www.viriya.

LA A SELF 2. WHAT IS THIS FEELIN Forum outline:
1 Date: 26 July 2020 (Sunday)
Date: 15 May 2020 (Friday) Date: 29 May 2020 (F ¢ Understanding dementia Time: 1.00pm to 2.30pm
Time: 2pm to 3.30pm Time: 2pm to 3.30prr = fying and ymp! of
Group Capacity: 15 pax Group Capacity: 15 g dementia Register here: https://tinyurl.com/ya73k23|
« Recognising caregiver burnout ORIy QRO
3 A N 4. ADI LOOK, A « Identifying self-care tips for caregivers E z E
YOUR SYMPTOMS & A DIFFERENT SELF * Sharing support resources b
.
Date: 12 June 2020 (Friday) Date: 26 June 2020 ( H
Time: 2pm to 3.30pm Time: 2pm to 3.30pm
Group Capacity: 15 pax Group Capacity: 15 g For more information, contact us at.
Virlya Community Services
5. WHEN CARING DOESN'T HELP ANYMORE 6. REDISCOVERING RES! Blk 646 Jurong West Street 61 #01-142 Singapore 640646 ————
Date: 10 July 2020 (Friday) BUILDING SELF-RESIL Tel: 67951008  Email: crest@virlya.org.sq  Website: www.virlya. 0rg.sq This complimentary session will be condacted online
Time: 2pm to 3.30pm Date: 24 July 2020 (F § (viryacommunityservices  [] viiys.community services [ Aviriye community-services via zoom in English.
Group Capacity: 15 pax Time: 2pm to 3.30pm
Group Capacity: 15 pﬂ T
FACILITATORS: Viriya Community Services

Mr Ng Yong H
Social Worke!
Viriya Comm

' Dr Gilbert Fan, i 7
Master Medical Social Worker, . 9 ) ch“y Ser\{lces
Psychotherapist (Satir) « Social Services
National Cancer Centre Singapore @ Speciclisf Services

Viriya Community Services |
Add: Blk 142 Potong Pasir Ava 3, #01-224, Singapora 350142 Tel: 6286 B033  Email: co

Viriya Therapy Centre
* Viriya Psychological Services
Viriya Grief Support Programme

www.viriya.org.sg

Evelyn Lai Pearlene Ng tact@viri
Executive Director  Clinical Psychologist coniaci@virlya.org.sg
6256 1311

PEIREE
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Mental WellnessCanpaigr2029
A #pieceofmine

Thismental wellnesscampaignaims to ‘increasemental health awarenessand to provide a platform for
individualsto sharetheir experiencewith mentalhealth on socialmedia Our staff sharedhow supportfrom
colleagueshelpedthem maintainmental wellnessat work. VCSalsoheld a virtual musicfest on 10 October
with mentalhealthadvocateartistes in supportof World Mental HealthDay:

ﬁ?. SATURDAY
[ 10 october 2020
5.30pm to 6.30pm

¢ ON » LIVE

Viriya Community Services presents

PIECE OF
MINE &

.-“

; . 2 e
< d
Viriya Community Services ~ .
42 Posong Pasi Averne 224, Sigapore 35014 ;
| i 2 £ ©
| ‘ . b .
) ™ L g A
8 ";‘\ — v
3 j \

y touched me and fiide me feql iy, i - )

AR give me a lot of words of affirmJtQ

ProfessionalrainmgProgtannae

A Traumaand LossSymposium2020
¢ When Traumaand GriefMeet

Viriya Therapy Centre, Viriya Grief Support Programme and
ViriyaPsychologicabervicesvorkedwith severalinternationally
renowned trauma and grief to deliver professionaltraining in
specialistareas The total attendancefor the three-day online
symposiunwas383.

ProfessionaShatipgon ContluctinoGroupwotkOnline

A Mining Deep,ScalingHeights
by Office of Director-Generalof SocialWork, MSF

VCS was invited to share our
experience in conducting online :
support group as a forerunner in
delivering online programmes
when COVIBL9 struck Thesharing
was targeted at social service
practitioners during the Mining
Deep, Scaling Heights series
organisedoy MSE

THK
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OUR PEOPLE

VCSraluesour people our client, p
Whenwe work together,we believet

Our Staff by Nationality

Foreigner . 3.8% Executive

Singapore PRI 1.3% Associate Professional

ciizen
94.9%
0 10 20 30 40 50 60 70 80

Our Staff by Gender
Female N 755

vele I 4.4

0 10 20 30 40 50 60 70 Social Work
73%
Our Staff by Age Group
70s Il 2.6%
6os M 339

sos [N 15.4%

40s [ 21.8%

sos [ 24.4%

20s T 321%

0 5 10 15 20 25 30

=

% Data as at 31 December 2020
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VOLUNTEER MA

Volunteermanagemenis anintegralpa
in caringand enhancinghe quality of life o

In 2020 while manyof our volunteerscould
measuresagainstCOVIEL9, we continuedto ¢
and regular updates of our programmes Our
needed 42 regularvolunteersand 22 ad-hoc vce
communityin 2020 We are gratefulfor the dedica

Someof the activitiessupportedby our volunteers
included

A cChildrenengagementhroughzoom

A Onlinementoringfor childrenandyouth
A Teachingseniorsto usevideo-conferencingplatforms
A Supportingstaffin deliveringonline supportprogrammes

A Reachingout to seniors and needy members of the
community

VCS Volunteer Management Framework

A Service Delivery
A Meet needs

A Build strengths
A Enhance quality
of life

STRENGTHS 4«
A Resources
A Networks *
A WeIIbeing..'

A Servicebased
A Skillsbased
A Eventsbased

% NEEDS
“
.
.
.

v VCS
Volunteer
Framework

Volunteer

Community Work

A Tap on individuals 'lg\/lanagement
A Connect resourceg ReCFUI_tment
A Matching

A Build community

‘Illlllllll.lll.» ATraInlng

CAPABILITIES

A Enabled individuals

A Connected community
A caring society

Caring for you; enhancing quality of life -
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Aswe strive towards our missionto pro
families and individualsin need of suppc
importanceandresourcesf individuals fa
We are committedto do the goodwell, with
skillsandknowledge

VCSimsto bea €0c2 2Z2ME) inempo
to build up their individual capabilitiesas well a
that hasthe commitmentand capabilitieto suppo

Guiding Principles and Service Framework

Every Engaging Community
individual has
strengths
Building Capability
The family is
important
Forming Partnerships
The
community is Knowina the Peopl
valuable nowing the People

Service Model

STAFF CLIENTS COMMUNITY

(& s

Continual training and Individualised support and Collaborations and
development professional services co-ordinations
- - - _
Qualified and competent staff Empov_ver_eql and enabled Integrated and ready social
individuals safety net
- - -
Efficient and effective social Cohesive and engaged

Strong and stable families

services community

©
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CHILDREN & YOUT

SERVICES
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Caring for you; enhancing quality of life

At VCSwe adopt a systemicapproach,working with
families and the community, to support our children
and youth to meet their developmental needs, fulfil
their potential andrealisetheir DREAMS

DREAMSIs the collection of children and youth
programmesand comprisesthe following:

Supporting education to promote cognitive
development
A Viriya ChildrenEducationFund

Positive relationships to promote social emotional
wellness

A Bright Owl Project

A TeensAction Project

A ProjectNew Leaf



We provide support and
learning opportunities to help
our children and youths develop
a healthy self identity and
positive social relationships with
their families and the

In supportingchildren and youths, we work closelywith their community.
families, volunteers and community partners to create a  Children
holistic and closeknitted supportive environmentto promote

and Youths

their positivedevelopment

Volunteers and Parents and
Community Family

We facilitate positive peer and Our professional staff work with
social relationships to promote parents to enhance their
a sense of belonging to positive parenting capability in meeting
social networks and strengthen the developmental needs of the
their social capital in  children and youths.
overcoming challenges.

BRIGHT OWL PROJECL. TEENS ACTION PROJE

Bright Owl Project (BOP)is a mentoring programme for
primary school students focusing on academicsupport and
positive characterdevelopment Trained mentors work with
our socialworkers and counsellorsto build resiliencein the
participantsand guidethem in overcomingtheir personaland
family disadvantages work towardsbetter life outcomes

In 2020, 21 children were mentored by 18 volunteers The
faceto-face sessionsvere suspendedrom February2020to
April2020dueto COVIBL9 safedistancingneasures

The volunteersresumedsessionswith the children via zoom
from 11 May 2020 to help them catch up with their
schoolworkand checkin on their copingand adjustmentsto
the variousdisruptionscausedoy COVIBL9.

In June 202Q the volunteers also conducted 8 sessionsof

hourly programmes
emotionalwellness

PROJECT NEW LEAF

Teens Action Project (TAP)is a weekly
mentoring programmefor youths aged 13
to 18 yearsold. The programmesfocuses
on promoting positive selfesteem and
socialrelationshipsfor students, especially
thosefacingpersonalor familyissues

In 2020 22 youthswere registeredwith the

programmes As with BOP, the TAP
mentoring sessionswere suspendedfrom

February2020to April2020and conducted
viazoomfrom May 2020

focusing on the OK A f Rdsdal) Q&

Project New Leaf (PNL) helps youths with stigmatising conspicuoustattoos to re-integrate back into
mainstreameducationor meaningfulengagementsuchas work and to enhancethe € 2 dzic&pabflitiesto
managéife challengeshroughbetter decisionmakingand greatersenseof responsibility

The project includescaseworkand counselling,community integration and professionaltattoo removal The
latter helpsyouthsto removebarriers,advocatingor opportunitiesand support

In 2020 the programme supported 15 youths who attended a total 62 sessionsof laser tattoo removal
sessions

&
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SENIOR SERVICES

e

VCS cares for our seniors and seeks to enhance their quality of life. We
provide a range of support services to help our seniors live independently
with dignity in the community for as long as possible.

CREST @ WEST COAST AND AYER RAJAH

VCS started delivering Community Resource & Engagement Support Team (CREST) services at West Co
Ayer Rajah since January 2020. The project is funded by AIC and has the following objectives:

A Develop safety network for individuals (aged 40 and above) who are diagnosed with or at risk for demer
and other mental health conditions.

Q

A Link individuals to appropriate health and social support services.

Ii&&&

A Provide psychoeducation for caregivers and help them understand the different ways to manage caregi
stress.

ASdl sipuecernpeizusy e tedarmnacrievearne 1onowing

A Delivered psychoeducationtalks and forums and reached out to 1,403 individuals and increasedtheir
awarenes®f mentalhealth

A Conductedscreeningor 100%of individualsidentified asat risk dementiaor other mentalhealthconditions

A Providedbasicemotionalsupport and dementiaor mental health information, servicelinkageand follow up
servicefor 41 individuals

A 19 session®f networkingandengagementvith communitypartners

A 94%o0f our serviceusersindicatedsatisfactiorwith our supportandservices

A 2 supportgroupstotalling 11 sessionsvith cumulativeattendanceof 55 participants

i
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W
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LEARN MY DIALECT

Startedin 2006 LearnMy Dialect(LMD)aimsto bridgethe communicationgapbetweenseniorsandthe young
in facilitatingintergenerationbondingwhile promotingactiveageing LMDtaps on the strengthsand skillsof our

seniorsto benefit the younger population, as well as the society We train our seniorsto teach dialectsto

participantssuchasstudents,healthcareprofessionalsand socialworkers We receivedfundingfrom the Council
of 3rd Agefor this programme

Programme Components Programme Impact

OUR ACHIEVEMENTS IN 2020 LMD Senior Teachers

Dialect Lessons ‘ A Sense of empowerment
Our senior volunteer teachers conducted 28 dialect lessons tox A Sustained engagement
223 participants from agencies such as Alexandra Hospital, Lion A Psychological wellbeing
Befriender and SUSS. (sense of pride and

achievement)

I * LMD Students

A Learn to communicate
in dialect

Volunteer recruitment
19 new volunteers were recruited. As at 31 December 2020,
there were 30 volunteers registered with the programme.

Volunteer training

1 session of zoom training was conducted to guide our seniors A Gain culturabnd

on how to conduct lessons using zoom. A total of 21 teachers X

reported confidence in using zoom. The usual volunteer training heritage lessons from

could not be conducted due to COVIP restrictions on personal sharing of i

activities involving seniors. aSYAzZNBQ tATS
A Values transfer

Focus group discussion and engagement activities

The activities could not be conducted due to CGYID

through better
communication with carers
MY CENTRE @ MOU LM EI N and service professionals.
Followinga servicereview of My Centre@ Moulmein (MCM)andto better
alignto the refreshedvisionand missionof VCSMCM was refurbishedand @?
would be operatedasViriyaMental WellnessHub.

MCM stopped operationssince 08 February2020 when the Dorsconlevel
wasraisedto orange Prior to that, in January2020 64 hoursof structured J : N
activities were conducted,includinga ChineseNew YearCelebrationwith : BN
our members Our staff continuedto checkin on the well-beingof our 227

membersandvisitedthem when neededthroughthe year. In October2020, = 5

we resumedthe HappyProgrammeat PekKioCC =

In November and December 2020, the team conducted community
assessmentand started planning programmesto be conducted at the
refurbishedcentreto meetthe identified needs

When completedin March 2021, ViriyaMental WellnessHub will be better
able to serveour seniorsand other membersthrough a suite of services
focusing on their social and emotional wellbeing delivered by a multi-
disciplinaryteam.
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FAMILY SERVICES

At VCSwe believe that the family is important. We deliver family-
centric servicesto build resiliencein families and strengthenfamilial
relationshipsto enhancestability and capability of family members
to supportone another.

Ourkey programmesthat focuson supportingfamiliesinclude:
A ViriyaFamilyServiceCentre

A WhisperingHeartsFamilyServiceCentre

A ViriyaCorner

©
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FAMILY SERVICE CENTRES

VCSunstwo family servicecentres(FSCs)WhisperingHeartsFamilyServiceCentre(WHFSGh JurongWestand
ViriyaFamilyServiceCentre(VFSChn PotongPasir

Our FSCserveasthe focal point of socialservicesn the community, providinginformation andreferral services
for families and individualsin need through caseworkand counsellingsessions VCSadopts a family-centric
approachin providinga suite of integratedsocialwork practiceof caseworkgroupwork andcommunitywork.

&

Information and
Referral

N

FSC as Focal Point of
Social Services

&

Promote socialwell-beingand help families Clients are successfully linked to
and individuals achieve independence, appropriateservices

stabilityandresilience

Clients achieve planned goals at end of
case closure

Clients achieve enhanced sedfiance and

Supportand strengthenfamiliesto achieve resilience capacity

enhancedproblem solvingand copingskill,
enhancedrelationshipsand networks, and : :
improvedability to manageon their own Clients show capacity to meet needs or
manage risks

Collaboratewith key stakeholdersto rally X . i i ) )
ﬁ resourcego helpfamilies Clients indicate satisfaction with services

i
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VIRIYA FAMILY SERVICE CENTRE

Viriya Family ServiceCentre (VFSC}ervesresidentsstayingin PotongPasir,Joo Seng,Bidadari,Sennettand
Tanneryprivate estates Since2013 VFS®asbeena focalpoint of socialservicesn the area

In 2020, VFSC served 462 families and achieved attended to a record high number of active cases (families
had received service from VFSC at least once in the quarter). As compared to December 2019, the number
active cases per quarter increased by 23.3% from 331 active cases to 408 active cases.

, Q1 Q2 Q3 Q4 Totalin  Totalin  Total in
ouiput lneleeiers Jan FebMar Apr May Jun Jul AugSepOct Nov Dec 2020 2019 2018
Enhanced Information & 21 12 18 16 11 14 13 22 11 17 16 24
Referral 51 41 46 57 95 295 182
o dc 22 31 1016 3 6 4 16 10 13 9 19 159 169 .
pened Lases 63 25 30 41
5 6 101 2 14 3 2 9 3 5 16
Closed Cases 21 17 14 24 76 99 129
320 343350336362368355370381380389 408 408 331 257
Cases on Hand [TOtaI] N/A N/A N/A N/A As at31/12/2020  As at 31/12/2020 As at 31/12/2020
. 186 288353224300365181294380207327 408 377 304 251
Active Cases
58% 84%236%67% 145%242%51% 79%224%54%137% 231%  (average) (average)  (average)
Casework & Counselling 236 112116247118111216174130244174 131
Sessions 464 476 520 549 U0 80 Lo
Outcome Indicators
Clients achieved at least 50% of goals at case closure. 7%
Clients showed reduction in needs and risks at case closure. 95%

Clients consistently demonstrated three or more behavioural/ attitudinal

. X 74%
change as a result of case manager interventions.

The programme & D NI dHabit 4-Week / K| f f &infs3dS guide parents in
cultivatinggoodhabitswith their children It wasdesignedor parentswith children
aged5to 12 yearsold. Theteamworked closelywith the parentswho signedup for omm
the programme to developa 4-weekplanfor the childrento developandpractisea

goodhabit.

i o
s CELEBRATE
o e P Vo i s st
i | e
= Walk away with a good habit
and $20 Popular Voucher
Eil d §: pul her!
W i

Let us journey with you!

SIGN UP
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Community Work

ElderlyProgrammes
A JooSengJoint Outreachwith Grassroot_eaders

W/ 2 FralkskampungMNA S yatRJadcBengwas suspended
since08 February2020asDorsconLevelwasraisedto orange
VFSGtaff continuedto engageour membersvia phone calls
On 19 March 2020, VFSGtaff partnered grassrootvolunteers
andvisited60 elderlyclientsin JooSengareato givethem care
packscontaininghand sanitisersmasks,and vitamins Surveys \
were also administeredduring the housevisitsto understand
the needsof the elderlyamidstCOVIEL9.

A Virtual Activitieswith TanTockSengHospital

Theteam collaboratedwith TanTockSengHospitalto conduct
virtual sessionsfor the seniorson health coaching,exercise,
healthtalk, and cookingworkshopfor 19 seniors

b

A Caringfor ElderlyMovement ;

The team administereda surveythat covereddifferent domainsrelated to quality of life with our seniors
Seniorswho had concernsor neededfurther supportwere linked up our multi-disciplinaryteam for follow
up. Throughthe survey,the outreach and programmeteam identified key concernsof the elderly and
planned how VFSCcould addresstheir concernsand support them. The team also ensuredthat they
maintainedregularcontactwith the seniorsto monitor their copingandwellbeingthroughout2020 |

Tokeepthe seniorsphysicallyandmentallywell while stayingsafeat g4
home, the team has been connectingwith the seniors regularly g
through text messagessendingthem key updatesand information
on activitiesthat they could do. Informal support groupswere also
formed for our seniorsto keep a lookout for one another in the
community and alert VFSCstaff when support was needed

ChildrenProgrammes

A Readfor Books

x
HonePr > | VFS(DgrtneredThe NationaILibraryB_oardto encouragechildrento read more,
e et read widely and read together. NLBkindly donated 30 booksfor 5 to 12 years
e T e Ty old children placedat Viriya Corner For every 10 individualswho read for 15
'mmmﬁw';mw‘ \n\m\\' minutes,anew bookwill be donatedto our beneficiaries
il e
e b | A HoneybeeProject

VFSQpartnered One Santato deliver the HoneybeeProject which provided
quality and accessibleafter-school educational assistanceto our students

* Plews
-2/

TS S e regardlessof their socialbackground Lessonsvere conductedfor the children
D through an online platform to review learningmaterialsanytime,anywhereand

at their preferred pace Monthly updates on the O K A f RohiBrg5Sadie
providedto parents

&
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WHISPERING HEARTS FAMILY SERVICE CENTRE

Whispering Hearts Family Service
Centre (WHFSC)serves more than
30,000 households in Boon Lay,
Nanyang and Pioneer Constituencies
Since2001, WHFSQas been providing
holistic family-centric support to the
residents comprising mainly of young
families WHFSQas establishedstrong
working  relationships  with  its
stakeholderdgo enhancethe community
capacity in supporting individuals and
familiesin need

"' Whispering Hearts

In 2020 WHFSCattended to a record high number of active cases
(families that had received service from WHFSCat least once in the
quarter). Theaveragenumber of quarterly active casesincreasedby 23%
from 536 in 2019 to 660 in 2020 The number of active casesalso ‘
increasedl3.3%from 626in Quarterl (Januaryto March 2020 to 709in
Quarter4 (Octoberto December2020. WHFSGupporteda total of 1,029
familiesin 2020,

: Q1 Q2 Q3 Q4 Totalin  Totalin  Total in
Quiputlindicators Jan FebMar Apr May Jun Jul AugSepOct Nov Dec 2020 2019 2018
Enhanced Information & 56 73 90 55 41 79 99 92 83 80 73 87
Referral 219 175 274 240 2t i 7ED
o dc 42 31 41 36 30 32 45 25 43 41 35 28 429 352 427

pened .ases 114 98 113 104
11 1755 4 11 41 9 22 27 8 25 54
Closed Cases 83 56 58 87 284 406 129
631 651674654684 716711734776764787 827 827 641 692
Cases on Hand [TOtaI] N/A N/A N/A N/A As at 31/12/2020  As at 31/12/2020 As at 31/12/2020
262 400626191329640219310663236305 709 660 536 481

Active Cases
42% 61% 93% 29% 76% 91% 31% 42% 85% 31% 69% 86%  (average) (average)  (average)

Casework & Counselling 684 627690434 707696574464593497508 509 6,983 4.217 4.444

Sessions 2,001 1,837 1,631 1,514

Outcome Indicators

Clients achieved at least 50% of goals at case closure. 86%
Clients showed reduction in needs and risks at case closure. 83%

Clients consistently demonstrated three or more behavioural/ attitudinal
change as a result of case manager interventions.

Tomeetthe needsof youngfamiliesin its serviceboundary WHFS@eliveredthe followinggroupworkin 2020
A ParentingSupportGroupto 12 parents

A BrightOwlProjectChildrenSupportGroup

A TeensActionProjectYouthSupportGroup

&
£
&
4]

55%

#
Mirya_ .. Caring for you; enhancing quality of life



Community Work

A ProjectCareand Share(PCS)

PCSimsto nurture localisedvolunteersto look out for familiesin needsin the designatedcommunity and
link them with communityresourcesand servicesIn 2020 WHFSG@rained 12 volunteersto supportthe
clientsin JurongWest WHFSGvorked with the CommunityLed Action for Resilience(CLARE)eam by
SingaporeRedCrossto provide wrap around careto the familiesin needs CLARPprovidesresourceslike
financialaid, food ration andtransportaid to needyfamilies

A ProjectSHARESHARE

ProjectSHARISHARIES a platform to sharethe wealth, expertise,and resourcesrom the communi
community. The programmebringstogether private donorsof new and pre-loved items and organisations
such as Food from the Heart (FFTH)to provide food, essentialitems, service or skill training to the
beneficiaries

Families benefitted from Food from the Heart

I 188
Families benefitted from Fu Dai
N 99
Families benefitted from Project Rice

164

&
£
&
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VIRIYA CORNER @ VFSC

VCsSstarted Viriya Cornerin March 2017. The programmecomplementsVFSGervices,aimed at building up
communitycapabilityfor mutualselthelp throughfocusingon communitywork intervention.

Membershipat Viriya Corneris openedto everyoneupon registration Memberscan visit the centre at their
conveniencdo enjoythe facilitiesat the centreor join in the variouseducational developmental supportand
recreationalactivities

Viriya Corner encouragesintergenerationalinteraction and social mixing It comprisesa toy library and an
elderly activity centre that resemblea home environment The toy library is @ community playroom where
childrenandtheir caregiverdrom different backgroundsometogether on the commonplatform of play. It is
intentionally designedto be like a home environmentwhere our membersrest, sit and chat, watch television
programmesplaygamesor justto read newspapersluringtheir leisuretime.

VCSwould start anotherViriyaCornerat WHFS®ollowingthe succes®sf ViriyaCorner@ VFSC

Programme Outcomes during Covi®

Operationsat Viriya Corner @ VFSQwere suspendedfrom February2020 till July 2020 due to COVIBLY
precautionaryand safedistancingmeasuresDuringthat period, the team contact115membersthroughphone
callsand conductedsurveysto assesgheir wellbeingand needs,with specialattention being paid to senior
elderlymembers

When the centre re-openedin July 2020, members could only participate in individual activities as group
activities among seniors were discouraged The team continued to engagethe elderly members through
sendingthem activities and programmessuitable for individuals The centre was subsequentlyclosed for
renovationsn November202Q

AP 149

Males
0
100% While seniors generally
80% wanted to maintain
autonomy in their lives, they
60% 50% 7% desired interactipns _
engagements with their
40% family members, friends, and
the community. Elderly
20% 459 members rated their
270 emotional wellbeing as the
0% lowest during Circuit Breaker
Basic needs Medical Physical Emotional Technology and longed for participation
. needs activities  wellbeing in social activities.
#
kil
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SPECIALIST SERVICES

VCSspecialist services support individuals seeking assistanceto
overcometheir life challenges At VCSpur specialistswork together
as a multi-disciplinary team to provide holistic support to our
clients. Throughour programmes,we hope to enhanceavailability
and accessibilityof specialistserviceso the community.

Our specialistservicesnclude:

A Viriya Grief SupportProgramme
A ViriyaPsychologicaBervices

A ViriyaTherapyCentre

[ S 3
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VIRIYA GRIEF SUPPORT PROGRAMME (\/C

VGShrovidescommunity-basedgrief supportto familiesandindividualsto
help them copewith their grief duringtime of lossand continueto live life
meaningfullyandwell.

\' / ¥y
Ourservicesattendto the varyinglevelof carerequiredasbelow. In 2020 ﬂ
" 4

The team attended-to
27 enquiriesand

provided specialist grief

therapy to52 clients

We facilitated

4 support groupsn
different types of losses
and conducted.

We delivered

11 online forumson
grief and bereavement topics

to 647 participants

Universal Care
For the general population to understand grief and bereavement issues
A Psychoeducation talks

A Public awareness initiatives

We worked with international
Community Capability Building experts to organise the

To enhance competency and capability of professionals and the community:
in Supporting peI’SOﬂS faC|ng gnef and bereavement iSSUGS to share |atest development and
A Training and workshops provide skills training for

A Supervision

Event No. of Cumulative Outcomes

Sessions Attendance
VCENCCS Community Partnership 6 48 Participantexpressed motivation to
Programme- SupportGroupfor persons care for themselves and their loved
with chronicmedicalconditions ones better and were able to
The interactive  support  group understand their needs.

encouraged participants to share their
challengesand explore ways to relieve
anxietyandunpleasansymptoms

Voicesof Grief SupportGroup 11 26 Participants felt comfortable sharing
Thesupport groupprovided participants their grief and losses. Most felt less
with a safe space to process and express overwhelmed with their challenges
their emotions and explore steps to cope and were able to apply strategies
with their grief. learnt on their daily lives
RelationshipLossSupportGroup 4 20 Participantdelt engaged and accepted
The support group discussedabout the in the support group. They were also
various losses experienced when a motivated to work on their goals to
romantic relationship,the impact on our continue helping themselves with the
personal wellbeing and how one could challenges faced.

copebetter with the losses

&
£
&
Eil
W



VCS-NC

i
Public Education Programmes I

Event No. of Cumulative
Sessions Attendance

Grieving the Living; Dementia Care Talk 1
for Caregivers

Thesession explored the transition and
learn how to cope with the needs of

caring for someone with dementia while
caring for their own welbeing.

[ SGQa ¢Ff]1 !'o2dzi GRS bS&0 b2N
Theonline discussegifferent types of

losses that could impact on the wellbeing

of individuals especially on issues being

affected by COVHDO.

Thecampaignaimedtc
existing community t

#pieceofmine The ca
suffering from menta
challengesand seek a
leveragedon the cam
mental wellnessare @
variouslossessharedt

Theteam hascreateds
public to download 3
featured on VCSYou

e daywith performersw
Mental Wellness Campaign 2020,

Caring for you; enhancing quality of life
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VIRIYA PSYCHOLOGICAL SERVICE

VCSstarted Viriya PsychologicaServices(VPS)in March 2019 VPSis p
servicedo offer greatersupportto thosein needin the community,

VPSoffers clinical and other psychologicalservicesincluding psycholog
interventionsto support families and individualsand help them achieve
wellnessasbelow.

Promotion Assessment
A Psychoeducation A Screening & assessment
A Outreach A Monitoring
A Preventive & wellness A Early intervention & supportive
programmes care
Capability Treatment

Casework & counselling
Psychological therapy
Family therapy

MDT support

A Professional training
A Referral
A Collaborative initiatives

o To To To

Ourteam compriseqqualifiedand experiencedPsychologistand
AssociatePsychologistsThe team offers specialistpsychological
servicesand also works with in multi-disciplinary teams with
professionaldrom our other servicego provide holistic support
to our clients

In 2020 VPSprovided specialist psychologicalservicesto 69
clients

[

|
F mn”"‘

VPS also offers consultation and supervision to other
professionalson matters related to PsychologicaAssessment
andIntervention In 2020 VP Ssupportedin the following

A Caseconferenceswith the family servicecentresfor complex
caseswvith mentalhealthconcerns

A Sharing during Trauma Network for Children Learning
Network Sessionorganisedby KK2 2 Y S yagd KA f R NJ
Hospital(KKH)

A Collaborationwith KKHon the Community CrisisResponse
Plan

A Supportin training and supervisionof volunteer Duty Care
Officersfor the NationalCareHotline

o
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VIRIYA PSYCHOLOGICAL SERVICE
Group Work

Theteam designedand deliveredthree different supportgroups Dueto
the overwhelmingresponsesthe team workedwith our colleaguedro
VTCfor 3 runs of BraveNetwork Theteam deliveredtwo sessionso
PsychedJpfor personswith low selfesteemand subsequentlydesigne
PsychindgJpto providecontinuingsupportfor the participants

Event No. of Cumulative
Sessions Attendance

Psyched Up 16
2 runs of this therapeutic support group

was delivered to helpersons struggling

with low selfconfidence using Cognitive
Behavioural Therapy (CBT).

Online Forums

Event No. of Cumulative
Sessions Attendance

[ SGQa ¢t !'o2dzi aSydlt 22551 € i
The sessions provided information on

common mental health concerns such as

Depression and what one could do to

maintain mental wellness.
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Viriya Medical Social Services

Since 2004, VCShas been supporting individuals with chronic medical
conditions through community-based support to enable them to live their

life to the fullest in their home and community. The medical social services
provide financial support to alleviate part of the increasedcost of living and
more importantly focuseson enhancingthe social emotional wellbeing of

the individualsto continue living a fulfilled live asindependentlyas possible
while beingconnectedto family and friends.
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N MEDICAL PROGRAMME

/CMP)was establishedin 2010 to help families with children
"he programmeworks with the family to enhancethe parents
support the developmentof the children Throughfinancial
nportiveservicesVCMPseeksto supportthe developmental
focuson meetingtheir needs.

Self-
actualization

Esteem needs

/VCMP provides opportunitiesh

meet theesteem, love and
belongingness needsf the children
through:
A Financial assistance to reduce
financial stress faced by
caregivers
A/ +NBEIADSNAQ
programmes to enhance
parenting and caregiving
capability towards the children.

Safety and security needs

Physiological needs

Caring for you; enhancing quality of life

A Positive and meaningful
interaction to promote family
bonding and build supportive

relationships.



-MEDICAL PROGRAMME

'‘Pwaslaunchedn July2013 4

sto continueto live meaningfulliveswhile beingengagedwith the
Oursocialworkerswork with eldercareagenciesand hospitalsto
ugha casemanagementapproach,VEMPinksour beneficiaries
1to live afulfilled live aslongaspossiblen the community.

A FinanciaAssistance

A SociaEngagement
A CommunitySupport

=
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FINANCIAL ASSISTANCE SCHEME
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FINANCIAL ASSISTANCE SCHEMES
VIRIYA CHILDREN EDUCATION FUND

VIRIYA SOCIAL WORK FIELDWORK
EDUCATION SUPPORT FUND

A VCS launched the fund to support social work students

Back to School
Pack

Vouchers for our children
and youths from financially
strained backgrounds to
purchase necessary
educational materials.

Viriya Education
Award

To recognise effort and
improvements achieved by

primary and secondary

students from families
facing financial challenges

during their fieldwork.

A In 2020, $32,000 were awarded to 20 students from SUSS i

the first round of application.

VIRIYA GAP FUND

A From March 2020 to June 2020, all donations made to VCS
allocated to the GAP fund as part of the Solidarity Donation
Drive to support our clients through the COMI® pandemic

A In 2020, $4,025 was disbursed to individuals to meet basic
needs or fulfil their educational potential.

[ S 3

VCSbelieves that education is crucial in the development of

childrenand youthsand it buildsthe foundationfor the future of

their lives The Viriya ChildrenEducationFund (VCEFjecognises
the differing strengths and abilities of every child and aims to

support and motivate each of them to realise their academic
potential during their schootgoing years There are three

different VCEBupportprogrammes

In 2020 VCSsupported our children and youths in their
educationasfollow:

A 311backto schoolpackstotaling $18,660
A 13Viriya EducationAwards
A 2 Viriya Scholarships

Thefundswould be disbursedn 2021
Viriya
Scholarship

To recognise excellent
academic achievements of
our children and youths.

SHARING OF STUDENT TESTIMONTALS

#2-Law JiaYi

#1- Jerel Lim Kiat Jin

IN THESE EXTRAORDINARY TIMES 2

WITH REAL HELP

Donate your Solidarity Payment or any amount you can to help
those whose lives have been GREATLY disrupted by COVID-19
and will truly need a lot more extra help even to meet basic
needs. ALL donations made from now until 30 June 2020 will
go directly fo the clients whom we serve.

MAKE A DONATION VIA PAYNOW TO
UEN TD1SS0059B OR SCAN THE QR CODE

YOU MAY ALSO DONATE TO US AT
WWW.GIVING.SG/VIRIYA-COMMUNITY-SERVICES

u
#01-224 Singapore 80

SHOW YOUR SOLIDARITY é‘;)
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CLINCIAL AND PROFESSIONAL
DEVELOPMENT
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CLINICAL AND PROFESSIONAL DEVELOPMENT

VCSaims to be the best professionalsocial service agency There is strong emphasison building
professionatompetencyto achievehighstandardsof professionabnd practicestandards

Keyinitiativescarriedout in 2020to supportclinicaland professionatlevelopmentare asbelow:

Ensuring Good Developing ProfessiondEstablishing the BEST

Supervision and

Supervision of Supervision

A All professional staff
complied met the
recommended supervision
requirements.

A Professional staff receive
case management
supervision, clinical
supervision and group
supervision.

A 7 groups are supervised by
internal supervisors and 4
groups are supervised by
external supervisors.

Panel Review
A Total of 10 sessions of
monthly panel review to
discuss complex and high
risk cases were conducted.

SSITR
A A pilot implementation of
the Safe Systems
Improvement ToeR was
started in August 2020.
The tool seeks to enhance
management of complex
cases through increasing
resilience in the system.
VCS is working with the
author to adapt the tool to
the local context to
support safe practice.

[ S 3

Training and Continuing
Education

A All supervisors are to obtain
a Professional Certificate in
Clinical Supervision. As at
31 December 2020, all
supervisors are on track to
meeting the requirement.

A Senior supervisors are
recommended to take the
Professional Degree in
Clinical Supervision.

A All professional staff would
be sent for regular
professional development
sessions from December
2020.

Professional Leadership

A Staff are able to allocate up
to 20% of their workhours
on activities contributing to
their development or to
sectorial work.

A VCS provided 16 interns
with placement and
supervision as part of their
professional training.

Accreditation and Registration

A 100% of professional staff
meet the requirements for
accreditation.

A As at 31 December 2020,
80% of professional staff
have been registered with
their respective professional
associations.

Multi -disciplinary Team (MDT)

A VCS has set up multi
disciplinary teams across all
programmes and services
with an MDT Service
framework.

A The approach has been
found to be more effective
and efficient in managing
the needs of the clients we
serve.

Organisation Structure

A The Clinical and Profession:
Development Team
oversees clinical and
practice standards in VCS.

A Each FSC has a Clinical Les
to oversee clinical and
practice standards within
the programme.

Research

A 4 research studies were
initiated to explore the
needs of our clients and the
communities. The results
would be used in
programme design and
development.
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VCS Corporate Social Responsibility
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VCS Corporate Social Responsibility Initiatives

At VCSywe incorporatecorporatesocialrespa
take responsibilityfor environmentaland soc
professionalsOur CSRefforts alignwith the Unit

-

Environment

Promote environmentally responsible and
sustainable practices in the value chain

Community

Promote corporate volunteerism to create &
compassionate and socially responsible soc

VCS Corporate Social
Responsibility

Workplace

Promote an inclusive, safe and healthy wor
environment, and develop staff to their full
potential for a dedicated, competent and
motivated workforce

Social Work Practice

Promote equality and access to services a
opportunities for the vulnerable and
disadvantaged in the society

Despite the disruptions causedby the pandemic,the CSRteam
challengego deliveraninclusive safeand healthywork environmentfc

Hean Warmess

Personalisedifts that kept the teamsgoingduringthe Covid19 pandemic Thete
giftsfor our NKFcolleaguesat LHCSNKMDialysiLentre

Way «f lififeCCapypaigns
5 campaignswere started to encourageour colleaguesto take small steps actively towards environmental
sustainability

MEAT-FREE LUNCH

EVERY FIRST WEDNESDAY'
OF THE-MONTH.

YOUIiOWN
CONTAINERS

BRSO E

07 APR - 04 MAY
2020

Rigiht iEfforPRubicadions

2 issuesof the RightEffort Publicationswvere developedin 2020 Thefirst remindedour colleaguego maintain
goodhygieneto protect themselvesagainstthe coronavirusandthe secondsharedon compassiorto encourage
our colleagueslongin the fight againstCOVIBLY.
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Appreciation

A A A
VCSis grateful to our dedicated staff for the dedication and
unwavering commitment to excellence through the
unprecedentedyear.

We appreciatethe support and guidancefrom Mr. Sitoh Yih Pin,
Patronof ViriyaFamilyServiceCentre,and Mr. CedricFoo,Patron
of WhisperingHeartsFamilyServiceCentre

We would also like to expressour gratitude to our Founder,
Venerable Sek Meow Ee and Leong Hwa Monastery for their
continuous support towards our projects, programmes and
services

We remain grateful to our donors, stakeholdersand volunteers
without whichwe would not be ableto bring smilesto our clients
AllGoodThingscomefrom GRATITUDgEhe Rootof our Joy

Ourjourneycontinuesaswe pursuegreaterheightsin the spirit of
our visiony Caringfor you,enhancingquality of life.
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VIRIYA FAMILY SERVICE CENTRE

142 Potong Pasir Avenue 3
Singapore 350142

Tel: 6285 8033 Fax: 6285 8062
Email:visc@viriya.org.sg

VIRIYA THERAPY CENTRE

72 Shrewsbury Road 52 Kent
Singapore 307837 Singapore

Tel:6256 1311 Tel: 6293 4
Email:vtc@viriya.org.sg Email:mwh

VIRIYA GRIEF SUPPORT PROGRAMMESNKF DIAL
Email:griefsupport@viriya.org.sg 113 Teck Whye Lane

Singapore 680113
VIRIYA PSYCHOLOGICAL SERVICESe|: 6769 0178 Fax: 6769 923

Email:psychsupport@viriya.org.sg

WEBSITBEAVWW.VIRIYA.ORG.SG
FACEBOOKYIRIYACOMMUNITYSERVICES
INSTAGRAMYVIRIYA_COMMUNITY_SERVICES
LINKEDIN/VIRIYACOMMUNITSERVICES
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