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Viriyais a Pali word which
meansRight Effort
It is defined as th@ersistent effort
to work for thebenefits of others
in thinking and in actions.

We are committed to applying the
right effort and be guided by our
mission to deliver quality social
services and make a positive and
sustainable impact to the society.
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Ms Jenny Lim
President

GThe future belongs
to those who believe
in the beauty of their

RNEI Yad

Eleanor Roosevelt

be¢Q{ a9{{! DO
Warmestgreetingsto all!

Viriya Community ServiceVCSYurned 18 in 2019 It was an eventful
year,markinga fulfilling milestonein our growth anddevelopment Aswe
stepped into this significant phase of our development, we asked
ourselvesW ¢ K 8B gofromK S NB K Q

Continuousimprovementis important for VCSWe seekto do anything
i K wibrhd@oingwith all our heart We do not do anythinghalf-hearted
An idea developedand put into action is more important than an idea
that existsonly half-hearted We challengeourselveso put worthy ideas
into action Andwe did.

In March 2019, VCSlaunched Viriya Therapy Centre, which aims to

enhanceS @ S NE goiédi& tor purposeful living through intentional

transformation In 2019 we alsostarted Viriya Grief SupportProgramme
and offered ClinicalPsychologicabervicesThesenew initiativesmark our

strengthenedprofessionalcapabilityto meet the evolvingneedsof the

community and truly make significant and sustainabledifferences by
building up the resilienceand capabilitiesof our clientsto live life well.

Theseinitiatives demonstrateour commitmentto further advancein our

strategic pursuit to be the Best Communitybased Familycentric
ProfessionabocialServiceAgency

Aswe put our new servicednto action,we continueto seekexcellencan
all our existingservices Our FamilyServiceCentres(FSCsgontinueto do
well. Both FSCschieved100% in the assurancesxercisesconductedby
the Ministry of Socialand FamilyDevelopment We reachedout to more
membersof the communityand servedcloseto 2,000 familiesin 2019

VCS&ontinuedto leavefootprints in the socialservicesector. We held our
second Supervision of Supervision Conference to strengthen the
professionalcapabilityin ensuringgood practice and servicestandards
We brought in severalexperts from different countriesto add to the
depth and breadth of important socialservicesn SingaporeWe worked
with international renowned practitionersto designa Diploma course
that integrated international knowledgeand developmentsin grief and
bereavementvork with the culture andneedsof the Asiansociety

All these were made possible by the strong VCSteam comprising
passionatepeople who believethat it is important to do the right things
and to do so whole-heartedly We constantlychallengeourselvesto be
better, not just to sharpen competenciesbut also in seeking new
perspectivesand new frontiers. In 2019, we involved overseastrainers
and invited partnersfrom other socialserviceagencieso join usin our
annualworkplan We wantedto transformandnot justreviewor improve
+ /| Eeqvices Theteam incorporateddesignthinking to understandthe
underlyingneedsof our clients, their lives, aspirationsand experiences
Theseare what truly mattersto us.



Ourpersistentefforts were recognisedy the CharityCouncil In 2019 we

receivedtwo awards The SpecialCommendationAward for Clarity of

Strategyandthe CharityTransparencyAward Theawardsare for all, our

managementcommittee, our staff, our clientsand all our partners VCS
did not win theseawardsby chance they are the outcomesof teamwork
with the right efforts and more significantly, common purpose and

passion

We concluded2019 with our staff retreat themed, WY A y.(AZinelyA Q
reminderfor usto alwayscometogether,flexibleandwith agility,no fear
andwith resilience to makethe imperfectperfectin our uniqueway,and
becomingmore valuableasa VCSeamthroughthe W3 2 2R3 W S NE Q

VCSwill continueto grow towardsour commonpurposeand passion Qur
VCSstory continuesto evolve with the VCSHeartbeat Buildingon our
core values (the VCS TRUST),we value both relationships and
responsibilitieghrough caringdeeplyand challengingdirectly, alongwith
other key principlesof ReaBability. Alongthe journey, we remain joyful
and happy, choosingto do things that happy people do differently and
exhibitingthe VCSHEARTHappy,Energising Appreciative,Reliableand
Togetherness

Reflectingon 2019 it hastruly beenan amazingyear. | want to thank all
who joined + / {ofney and made it better. Together,we are always
grateful to our Founder, Venerable Sek Meow Ee,who gaveus W ¢ K S
Ultimate D A WGSYRroughVCSwe are giventhe opportunitiesto help
individualsand familiesin needand work together for the betterment of

our society Andthrough this journey,we learnthe true value of life and
inherit the true legacyof life. Themore we do, the happierwe ourselves
become Everysmile,everylovingword, everykind action are reflections

of the beautyof our heartandsoul

| invite you ride with us on this meaningful journey. It will get more
excitingaswe moveinto 2020refreshingour visionand missionto better
reflectx / BigDream

Y| | LILHogsB0kcdmefrom doingeasywork but from the afterglow
of satisfactionthat comesafter the achievementof a difficult task that
demandedour bestQ

Theodorelsaadrubin, Americanpsychiatrist

Wishingyou happinessand a fulfilling 2020 Pleasestay safe,healthyand
positiveamidthe COVIBL9 situation

With gratitude,

J/L'-r*- e

JennyLim,President
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OUR FOUNDER

4 FOUNDER 4

v

Venerable Sek Meow Ee

President, Leong Hwa Monastery
Founded VCS on 08 March 2001

VenerableSekMeow 9 S €ha regretst Sanghdath

VenerableSekMeow Ee(Shifu)founded VCSn 2001to consolidatethe socialassistancenitiatives of Leong
HwaMonastery After which, he dedicatedmuchtime and effort and providedstrongleadershipto establish
VCSasa choiceprofessionalsocialserviceagency After 18 yearsof serviceand stewardship,Shifuleft the

ManagementCommitteeas part of + / {e&@dershipsuccessiomplan VCSextendsour deep appreciationto

him andwill continueto seekhisguidanceandinspiration

A key legacyleft by Shifuto VCSis the value of persistent effort. Through his years of servicein the
community,he remindsus that enduranceis one of the most difficult disciplinesstay positivein a negative
situation and emerge stronger and better ready to face new challengesTheroad to learningis a never
endingjourney.
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ViriyaCommunityServicegVCSyvassetup by LeongHwaMonasteryand establishedasa voluntarywelfare
organisationin 2001 VCSs a registeredsociety,charity and an Institution of a PublicCharacterunder the
supervisiorof the Ministry of Sociabnd FamilyDevelopmentwhichactsasthe CentralFundAdministrator.

OUR VISION

Caring for you with compassion and concern.

OUR MISSION

To bring joy and to enhance the quality of life by providing care and assistance to families
and individuals in need of support regardless of race and religion.

OUR CORE VALUES: THE VCS TRUST

Teamwork and Collaboration

Creating a competitive edge and achieving social impact through harmonious collective actions with other
colleagues and partners, harnessing on individual strengths and talents.

Respect

Respecting individual rights and dignity of all and exhibiting through respectful attitude, behaviours

and thinking.

Uprightness

Acting with integrity and displaying high moral standards at all times.

Solutions-oriented

Focusing on solutions, not problems, to seek improvements and achieve positive impact on our people.
Taking Ownership

Having initiative and assuming responsibility in making positive differences to our people and the community

A A A
Charity Status

IPC Registration No.: 0154

From 01/10/17 to 30/09/20

Charity Registration No.: 1511

Date of registration: 02 July 2001

ROS Registration No.: 110/2001/WEL

Date of Registration: 08 March 2001

UEN: TO1SS0059B

Registered Address: 72 Shrewsbury Road Singapore 307837



} MANAGEMENT COMMITTEE

VCSis governedby a managementcommittee made up of individualswho are passionate
about makinga differenceto the livesof individualsin the community. The membersare
responsible for ensuring high governance standards and providing clear strategic
leadershipto efficient and effective operationsto deliver the outcomesthat have been
set. Everymember brings together his own skill setsto provide leadershipto ensure
effective managementof the organisation,and alignmentof activitiesto = / {fdunding
principles,objectivesand values

Asat 31 December2019, VCShad 9 managementcommittee members

> PRESIDENT VICEPRESIDENT ¢
4 A 4
Lim Yin Nee, Jenny Tay Hong Beng
Retired Partner, Partner, Head of Tax and Real Estate,
Big 4 Accounting Firm KPMG
First joined 29 March 2002 First joined 20 March 2013

P HONORARSBECRETARY HONORARYREASURER{

v v
Koh Wei Peng, Alex Tan Yee Peng
Partner, Consultant
KPMG First joined 23 March 2016

First joined 23 March 2016



2 MEMBER MEMBER 4

v A 4
Gilbert Fan Tan Yan Song
Advisor & Master MSW Director,
National Cancer Centre, Singapore PWC

First joined 20 November 2019  First joined 23 March 2016

) MEMBER

MEMBER

|

\ 4
Tham Khuan Heng

Retired Partner,
Big 4 Accounting Firm
First joined 29 March 2006

2 MEMBER 4

A 4
Abner Koh Ming Feng
Director (Tax Advisory),

KPMG
Rejoined 27 March 2019

A 4
Teoh Eong Kow

Consultant
First joined 22 March 2012




} ORGANISATION STRUCTURE
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Aviriya GAP Fund

Development

Family-Services

Aviriya Family
Service Centre

AWhispering
Hearts Family
Service Centre

AResearch

10
Programmes &
Services
Appointment &
Nomination
Med|cal_ —— Specialist-Service
Services
ALHCSNKF AViriya Grief
Dialysis Centre Support
At ANR &/ KRPINDS Q5
Medical AViriya Therapy
Programme Centre
Aviriya Elderly Aviriya Clinical
Medical Psychological
Programme Services
AViriyaKK
/| KAf RNBy Qa
Hospital
HomeCare
Programme
Aviriya
MediAssist Fund



VCS STRATEGIC REPORT n
to being thethe BESprofessional social service agency

Asa professionalsocialserviceagency,VCScommitsto doing good well with the Right Effort. Todo so, we
seekcontinuousimprovementto delivergoodservicewith excellentstandardsof professionapractice

Throughthe years,led by the managementcommittee, the team had achievedexcellentprogressin our
strategicplanstowardsour goalsandobjectives

In 2019 VCSwvasawardeda SpecialCommendationrAwardfor Clarityof Strategyby the CharityCouncil The
award was a recognition of our clear strategicplan that guidesus in applyingthe right effort towards our
visionandmission VCSalsoreceivedthe CharityTransparencwardfor the 2" consecutiveyear.

Ourachievementsn 2019 are the resultsof persistentjoint effort of the team through the years Belowis a
quickreviewof + / {o@dneytowardsexcellencen servingthe community.

‘ 2009: As the

Strategic Planning Exercise CHOICBervice provider for our clients

VCS committed to Doing Good Well as /
A The CHOICE Agency CHOIClpartner for our community stakeholders

A The CHOICE Employer CHOICemployer for our staff
A The CHOICE Partner

|
1
1
1
1
1
1
\
@ 2011
1 VCS Service Framework
: VCS developed the service framework to guide
1
1
[
v

the application of the right effort towards
achieving desired outcomes and impact.

D015 = o o o o o o o o !
Consolidation and Focused )
Development i

Focused on development of professional social
services and consolidated its efforts towards 2017

provision of individual and family psycisocial I Family Service Framework
services through :

A Staff capability development strategies and plamS VCS conducted another strategic planning exercis

A Service reviews and design and enhanced the Family Service Framework to fo
A Process redesign on quality communitybased familycentric social
services.

A Board development and governance

I

|

\4
@ 2o
VCS Strategy Map

With a strong foundation of excellent practice and
service standards, VCS charted the VCS Strategy
towards our vision and mission. The Strategy Map
charts the key focus area for VCS to continue in its
journey towards beinghe BESTtommunity-based
Family-Centric Professional Social Service Agency



VCS STRATEGY MAP 12

In 2019 VCSapplied an integrated organisationwide approachand applied focusedeffort on key
strategicinitiativesto alignboth the managementnd staff to our refreshedStrategicPlan

Aswe moveforward to year2020and beyond,we will continueto providerelevantcommunity-based
family-centric servicego meetthe risingand evolvingneedsof the community.

03 June 2019 17 June 2019 06 July 2019
Employee VCS Townhall Strategy Discussion between ATo do the
Engagement Survey management committee and staff needed well

17 June 2019 31 October2019 01 November 2019 28 & 29 November 2019 ATo develop
Valuesdriven  Innovation and VCS Work Plan {GFFF wSGOGNBI GNEWy x y (i a d3

Leadership &  Process Re Discussion essentials
Services engineering AT
0 grow peaks
Workshop Workshop g p
of excellence
Organisation People Services
Growth Organisation Excellence Professional Leadership Specialist Services
Peaks of Excellence A 2" consecutive Charity A 279 Supervision of A Launched Viriya Therapy
Transparency Award Supervision Conference Centre in March 2019
A Special Commendation A Professional training A Started Viriya Grief
Awardc Clarity of programmes in specialist Support Programme in
Strategy areas such as supervision  April 2019
of supervision, trauma A Started Viriya Clinical
work and grief and Psychological Services in
bereavement services April 2019
Performance Learning and Growth Professionalism Standards
Service Excellence A VCS Strategic Discussion A Accreditation and A Funded programmes
between management attainment of achieved 100% in onsite
committee and staff to professional assurance exercises.
NEJASSE | yR NBmaewbBeaiskipsby { Q A Presentation of 8
vision and mission professional staff research papers in local
A Workshops by external A Al professional staff events and 3 papers in
facilitators possess the required overseas conferences
gualifications and
training
Drive Governance Human Capital Culture
Organisation Capabilith Compliance with the A 83% of staffteamare A Adoption of design
enhanced tier professionals and thinking in work plan,
requirements under the associate professionals service reviews and
Code of Governance for A Training and supervision  programme design
Institutions of Public hours exceeded
Characters requirements based on

service model



CORPORATE GOVERNANCE

Itis+ / policynot to havepaidstaff on the managementommittee. No managementommitteememberis
remunerated Theterm of office of the committeeis one year. TheHonoraryTreasuremay be re-electedto
the same post for a maximum consecutiveterm of four years For the other committee members,the
maximumterm limit and their re-appointment will be in accordancewith the provisionsof the Code of
Governancdor Charitiesand Institutionsof a PublicCharactel(IPCs)

As at 31 December2019 Ms. JennyLim and Ms. Tham Khuan Heng had served as members of the
managementommittee consecutivelyfor morethan 10years Itispartof + / {e&lershipsuccessiomplanfor
them to continue to serve and lead VCSthrough the planned growth and developmentwhile ensuringa
smoothleadershigransitionto new managementommitteemembers

Themanagementommittee met 4 times, includinga strategicplanningmeeting,in 2019 Theattendanceof
the managementommitteemembersat the meetingsare asbelow:

Lim Yin Nee, Jenny 4 out of 4
Teoh Eong Kow 4 outof4
Tay Hong Beng 4 outof4
Tan Yee Peng 3outof4
Koh Wei Peng, Alex 3 outof 4
Tan Yan Song 4 out of 4
Tham Khuan Heng 3 outof 4
Abner Koh Ming Feng 3outof 4
Gilbert Fan Kam Tong 3outof4

TheY S S (i JageAdait@ms includedrefreshing+ / {igdon and missionstatements,strategiesand action
plans,approvalof annualbudgetand a mid-year review to ensure effective managementof financialand
human resources,approval of material transactionsincluding capex,donationsto other organisationsand
allocation of funds to designatedor restricted funds Managementstaffs were invited to attend these
meetingsto sharekeyoperationalupdates,challengesnd concernswith the managementommittee

To execute its responsibilities,members were appointed into committees to look at audit and risk,
programmesand servicesappointmentand nomination, humanresourcesfinanceand fundraisingmatters
basedon terms of referenceapprovedby the managementommittee.

The managementcommittee and the managementstaff are committed to maintaining high standardsof
corporate governanceand abiding to the Code of Governancefor Charitiesand IPCs The management
committeeabidesby its governancepracticesin accordanceo VCSoardgovernancenanualthroughoutthe
financial year. We review our board governancemanual annually to further enhance our governance
practices,includinggetting the managementcommittee and staff to declareany conflict of interestson an
annualbasis

VCSwvas awardedthe Charity TransparencyAward and SpecialCommendationAward ¢ Clarityof Strategy
2019 by the Charity Councilin recognition of our exemplary transparencypractices and standards of
governanceVCSvasalsoshortlistedfor the CharityGovernancéAward

The Societyis in the EnhancedTier basedon the Codeof Governancegor Charitiesand IPCsssuedby The
CharityCouncilwhichtook effectfrom 1 Januarn2018 VC$hasanannualselfevaluationsystemto assesshe
performanceand effectivenessof the managementcommittee The outcomesof the evaluation,including
recommendationsfor improvement if any, are shared with the management committee and key
managementpersonnel The committee assessedts compliancewith the Code of Governancefor the
evaluation period from 1 January2019to 31 December2019 As at date of this report, the Societyhad
compliedwith all requirementsfor the Enhancedrier. It will be filed with the Commissioneof Charitiesafter
the annualgeneralmeetingandbe madeavailableon+ / {vebsite(www.viriya.org.sg)

13



CONFLICT OF INTEREST

TheSocietymaintainsa Conflictof Interestpolicy,requiringmanagementommittee membersand staff

to discloseany real, potential or perceivedinterest that they may have, whether directly or indirectly,

that the Societymayenter into or in any organisationghat the Societyhasdealingswith or is conS|der|ng
dealingwith; andany personalinterestaccruingto himasoneof the{ 2 O A shippEef3 @sersof services
or beneficiaries Shouldthere be any real, potential or perceivedconflict of interest, the affected
member will recusehimselfor herselffrom the discussionand should not vote nor participate in the

decisionmaking on the matter. The reasonfor how a final decisionis made on the transactionor

contract will be recordedin the minutes of the meeting Duringthe year under review, there was no

suchconflictthat requireddisclosureandaction

There was no paid staff, being a close member of the family belongingto the ExecutiveHeador a
governingmanagementommittee memberof the Societywho hadreceivedremunerationsexceeding
S$50,000 duringthe financialyear.

The{ 2 O A BhigReSEaid staff did not serveasgoverningboardmembersandtheir remunerationwas
declaredin the remunerationbandof S$100,000 to S5200,000.

ENTERPRISE RISK MANAGEMENT

VCSupdatedour risk managementframework following guidancefrom the EnterpriseRiskManagement
Toolkit for Charitiesand IPCsdevelopedby the Charity Council, KPMGand NUSBusinessSchool The
proposedframework was first presentedto the managementcommittee in August2018 and revisedin

March2019

Therisksare monitored and reported to the managementcommittee on a quarterly basis Keyupdates
andissuesare sharedwith staff on a quarterly basisduring staff meeting Channelof communicationfor
urgentdisseminatiorof informationand actionplanshavebeenestablished

FINANCE AND FUNDING

TheSocietyreceivedfundingfrom the governmenton approvedprogrammesandthe publicin the form
of donations Thepublicincludedcorporates foundationsand individuals In addition, one of its centres
collected schoolfees for its student care services,until it ceasedoperationson 31 March 2019 The
familiesreceivedsubsidiesrom the governmentdependingon their householdincome TheSocietyalso
collectedfeesfor someof its programmesandservices

In2019 + / pricipalbankerwasDBBankLtd, and our surplusfundswere placedon fixed placements
largelywith MaybankSingapore_td, StandardCharteredBank(Singapore).td and HongLeongFinance
Ltd.

RESERMEOLICY
It is the { 2 OA Ge8ire @ duild up its reserveof unrestricted funds to meet two & S | dprading

expenditureandanysurpluswith the approvalof the managementommittee,will be transferredto the
Expendablé&endowment~undin the followingyear.

14



EXPENDABIEHNDOWMENTFUND

The Fundwas establishedto receivedonationsand transfer of any unrestrictedfundsin excessof two
e S | dgérafingexpenditure to strengthenthe financialpositionof the Societyandto enablethe Society
to fund communityprojectsandinitiatives

While the capitalis not availablefor generaluse,subjectto approvalof the managementcommittee,the
investmentreturns from the Fundand or part of the capital,canbe usedto initiate communityprojects
where the Societycanmakea significantcontribution, and whichare truly important, meaningfulandin
keepingwith the { 2 O A rSissierQ &

Sincel January2012, investmentreturns havebeencreditedto the ExpendableendowmentFund It is
the{ 2 O A iBtén&ofta build up an expendableendowmentfund of S510 million.

{ h/ L 9ASSEQS

TheSocietydoesnot own any properties The Societyhasbeenusingthe Lightsof HopeCentre(whichis
owned by LeongHwaMonastery)as ViriyaTherapyCentrefrom 01 March 2019 VTCprovidesspecialist
psychotherapeutienterventionsto help individualsand familiescopewith their challengesand enhance
their quality of life, whichis consistentwith the { 2 O A \&siorag#nission

FUTUREAPITACOMMITMENT

Basedon existingplan,the Societydoesnot haveany significantfuture capitalcommitments,other than
refurbishingthe My Centre@ Moulmeinto be convertedto a centre providingcommunity-basedmental
wellnessservicesandthe cyclicalmaintenanceof its family servicecentreswhichwill be partly fundedby
the Ministry of Social& FamilyDevelopment

THEROADAHEAD

We remaincommittedto servingindividualsand familiesin needin the communityand enhancingtheir
quality of life. We will continue with our vision and missionand be guided by the VCSHeartbeat To
better meet the evolvingneedsof the dynamicenvironment,we will unveil+ / §efdeshedvisionand
missionin 2020 We will also sharpenour staff with skillsand competencieso meet the growing and
changingsocialneedsof the community. In this way, we will stay relevantin an age of evolvingneeds
andrisingexpectations

MANAGEMENT

Ms. EvelynLaihasbeenthe executivedirector of VCSsincel April 2009 Shetogetherwith her team of
5 managemenfersonnel leadsthe operationsof VCSand is responsiblefor implementingpoliciesand
directionsset out by the managemencommittee Asat 31 December2019, VCSas59 staff, including
40 professionabnd managemenstaff, 9 associatgrofessionalsand 10 supportstaff.

15



} SUMMARY OF FINANCIALS

For year ended 31 December 2019Restricted funds Unrestricted funds Total funds

Financial results

Income from generated funds
Donationsg Nontax exempt
Donationsg Tax exempt

Interest and dividend income
Income from charitable activities
Government funding

- ComChest

- Recurrent (MSF)

- President Challenge Fund

- Tote Board

Counselling and programme fees
School fees
Other grants and funding
Other income
Total income
Expenditure
Cost of charitable activities
Governance and other admin costs
Total expenditure
Surplus for the year
Reserves
Restricted funds
- Government capital fund
- Expendable endowment funds
- Other restricted and designated funds
Total restricted funds
Unrestricted funds
Total reserves as at 31 December 2019

$

245,050
65,676
191,478

202,770
3,801,967
115,000

1,045,452
10,148
0
23,677
25,534
5,726,752

4,726,241
115,776
4,842,017
884,735

Unrestricted funds/Total operating expenditure

$

6,481
478,520
75,153

0
0
0
0

186,330
32,524
190,578
110,285
1,079,871

376,795
32,851
409,646
670,225

$

251,631
544,196
266,631

202,770
3,801,967
115,000

1,045,452

196,478
32,524
214,255
135,819
6,806,623

5,103,036
148,627
5,251,663
1,554,960

0
5,480,232
11,611,916
17,092,148
4,003,017
21,095,156
0.76 years

16

Further details can be found in our audited financial statements, audited by Fiducia LLP. The Society has
adopted the Charities Accounting Standard since 1 January 2013.



LIGHTS OF THE YEAR

2019 was a fulfilling and gratifying year of progress,achievementsand
connectionsfor VCSWe are gladto shareour highlightsof the yearwith
you.

In 2019

We continuedto enhanceour professionaland organisationakapabilities
to deliverquality servicego our clients

We launched new specialist services and delivered pioneering and
impactful professionakraining programmes

Mostimportantly, we impactedlives.
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AsVCSurned 18 yearsold, we markedthis significantdevelopmenimilestonewith severalighlights

Recognitions

A Charity Transparency Award A PA Community Spirit Award 2019
A Special Commendation Awarg Community Partnership Merit Award
Clarity of Strategy A Platinum Award by NKF

People's Association
munity Spg Awards 2019

% o
.;‘_;@ 0: e
A’A 0"‘
VCSwasrecognisedby the Charity Councilfor VCSwas recognisedas a CHOICEpartner by
our exemplary transparency practices and our community stakeholders In 2019 we
standards of governance We received the were awarded the PA Community Spirit
Charity TransparencyAward for the second Award 2019 ¢ CommunityPartnershipMerit
consecutiveyearand a SpecialCommendation Award for the work that WHFSChas been
Award for Clarity of Strategy VCSwas also doing with the community We alsoreceived
shortlistedfor the CharityGovernanceéAward the Platinum Award from NKFfor sustained
support given to their patients through
LHCSNKMialysiLentre

VCS Strategic Initiatives

%&ﬁ

06 July 2019 17 June 2019 31 October 2019 01 November 2019

Strategic Meeting Valuesdriven Leadership & Innovation and Process  Work Plan for 2020 and
ServicesVorkshop Reengineering Workshop beyond

Staff met with the Professor Yang B&huan Mr. Roy Changdhief Our staff applied design

management committee  (Chief Ethics Officer of Sinyi Executive Officer of thinking concepts to

to refresh the vision and Realty Group$hared with Victory Social Welfare understand needs of

mission of VCS to align  the VCS team ovalue Foundation) conducted  our clients and the

towards the strategic driven leadership and the an inspiring workshop on  community to design

direction of VCS in our  importance of translating harnessing the strengths new programmes and

next lap. values to behaviours in our  of every individual and plan for the journey
work. creating possibilities for  ahead.

all.
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Our Programmes and Services

A Viriya Therapy Centre A Viriya Grief Support A Viriya Clinical
Programme Psychological Services
& LJ NI 2
strategic direction to
provide professional
services, three new
specialist services
were started in 2019,

VTCaims to enhance The programme provides a Our clinical psychologists
SOSNE 2y SQa Liaviok yatge of griefsgppart provide psychological
purposeful living through ~ for individuals and families assessmentand therapies

specialised individual going through different types to individuals and families

psychotherapy and of losses. The programme algi@ith mental health

counselling and family aims to enhance the capabilitghallenges and promote

therapy. of professionals and the community mental wellness
community to provide grief through preventive and
support. educational initiatives.

A Principal Social A FSC Sector Advance A Supervision of

22Ny SNREQ {SYAYI N Hnamd Supervision Conference

In 2019, we

continued to build

our professional

capability within

VCS and contribute

to the sector in

advancing good

practice and quality 3 of our staff shared their VCS shared our practices as ¥CS held our second

services. projects at the Principal learning organisation at the Supervision of Supervision
{20Af 2 2NJ SNBEQSedtofAduayck dven2ogonference, attended by
14 February 2019. 30 April 2019. about 120 practitioners, on

23 and 24 September 2019.

VCS worked with
several
international
experts to deliver
professional
training in specialist

areas. We aim to A The ADAPTS Model: Grief Assessment and Intervention by Dr. Amy Chow

enhance_ A Traumainformed Practice with Individuals and Family by Ms. Robyn Elliot
commu_nltybased A Developing Traumanformed Supervisors with Supervision of Supervision by Dr. Carol
professional Knight

Ll 0 deliver 4 Eoundation Diploma in Systemic Grief and Bereavement Care by Dr. Amy Chow, Dr.
et SErvices e Kenneth J. Doka and Dr. Gilbert Fan

our clients.

A Applied Suicide Intervention Skills Training by Mr. Roger Ong and Mr. Desmurn Lim



