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Viriya Community Services

Viriya is a Pali word which 

meansRight Effort.

It is defined as the persistent effort 

to work for the benefits of others, 

in thinking and in actions.

We are committed to applying the 

right effort and be guided by our 

vision and mission to deliver quality 

social services and make a positive 

and sustainable impact to the 

society.
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tǊŜǎƛŘŜƴǘΩǎ aŜǎǎŀƎŜ

Warmestgreetingsto all!

2020 hasbeen an extraordinaryyear. LǘΩǎprobably the worst crisisthat

manyof ushaveseenin our lifetime. 2020couldalsobe viewedasa year

with greatpotentialfor transformationalchanges.

The coronavirus has significantly impacted our lives, the way we

live, work, and we play. LǘΩǎa life-changingevent. We have becomea

maskup nation; we observesafedistancing,andwe meet our lovedones,

friendsandclientsvirtually andappreciatemeetingthem in personmore

thanever.

At ViriyaCommunityServices,we havefacethesetimesof adversitywith

graceand fortitude. We quickly adaptedand innovatedour delivery of

servicesto meet the dynamicneedsof our clientsand at the sametime,

ensuredthe health,safetyandwell-beingsof our own.

Thoughthe crisishas many unknowns,we have used technologyas an

enabler to re-imagine the possibilities. We have shown resilienceand

accepteda new reality by changingour way of continuingto servethe

communityin the new normal. An examplewould be the seriesof online

psychoeducationprogrammes,support groupsand counselling. Through

the disruptions, we continued providing social serviceswith the right

effort andcompassion.

Most significantly,we used this as an opportunity to lead with a clear

senseof purposethat ties backwith our vision: Caringfor you; enhancing

the qualityof life.

Mental wellnesstook a front seat in our online programmes. We have

raisedaboveour commitmentto support theŎƻƳƳǳƴƛǘȅΩǎmentalhealth

during the crisis. Mental well-being of the community (and our

colleagues)will stayasa strategicpriority aswe moveinto the future that

hasbecomeincreasinglymore volatileanduncertainasthe natureof our

work changes.

With the arrival of COVIDvaccine,the daysaheadare looking brighter.

We are in this journey together. Let us all do what we canto strengthen

our exceptionalunionandlookforward to a better 2021!

Ms Jenny Lim
President
Viriya Community Services

ñThe best way to 
predict the future is 
to create it.ò 

ςAbraham Lincoln



Caring for you; enhancing quality of life 

OUR PROFILE
ViriyaCommunityServices(VCS)wassetup by LeongHwaMonasteryandestablishedasa social

service agencyin 2001. VCSis a registered society, charity and an Institution of a Public

Characterunderthe supervisionof the Ministry of SocialandFamilyDevelopment,whichactsas

the CentralFundAdministrator.

OUR VISION

Caring for you; enhancing quality of life.

OUR MISSION
To promote fulfilling lives by providing socialserviceswith the right effort to familiesand
individualsin needof supportregardlessof raceandreligion.

OUR CORE VALUES: THE VCS TRUST

Teamwork and Collaboration

Creatinga competitiveedgeand achievingsocialimpact through harmoniouscollectiveactions

with other colleaguesandpartners,harnessingon individualstrengthsandtalents.

Respect

Respectingindividual rights and dignity of all and exhibiting through respectful attitude,

behavioursandthinking.

Uprightness

Actingwith integrityanddisplayinghighmoralstandardsat all times.

Solutions-oriented

Focusingon solutions,not problems,to seekimprovementsand achievepositiveimpacton our

people.

Taking Ownership

Having initiative and assuming responsibility in making positive differences to our people and the 

community.

Charity Status

IPC Registration No.: 0154

From 01/10/17 to 30/09/23

Charity Registration No.: 1511

Date of registrat ion: 02 July 2001

ROS Registration No.: 110/2001/WEL

Date of Registration: 08 March 2001

UEN: T01SS0059B

Registered Address: 72 Shrewsbury Road Singapore 307837
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MANAGEMENT COMMITTEE

VCS is governed by a management committee compr is ing indiv iduals who are
passionate about making a di f ference to the l ives of indiv iduals in the community.
Eachmember br ings about his own ski l l sets to prov ide leadershipand are committed
to ensure ef fect ive management of the organisat ion and i ts act iv i t ies whi le
monitor ing the act iv i t ies to ensure they are in keeping with the founding pr incip les,
miss ionand values.
As at 31 December2020, VCShad 9 managementcommittee members.

Lim Yin Nee, Jenny

PRESIDENT

Retired Partner
Big 4 Accounting Firm
First joined 29 March 2002

Tay Hong Beng

VICE PRESIDENT

Partner, Head of Real Estate 
KPMG
First joined 20 March 2013

Koh Wei Peng, Alex

HONORARY SECRETARY

Partner 
KPMG
First joined 23 March 2016

Tan Yee Peng

HONORARY TREASURER

Consultant
First joined 23 March 2016
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Gilbert Fan

MEMBER

Advisor & Master MSW
National Cancer Centre, Singapore
First joined 20 November 2019

Tan Yan Song

MEMBER

Director 
PWC
First joined 23 March 2016

Tham Khuan Heng

MEMBER

Retired Partner
Big 4 Accounting Firm
First joined 29 March 2006

Teoh Eong Kow

MEMBER

Consultant
First joined 22 March 2012

Abner Koh Ming Feng

MEMBER

Executive Director, Tax Advisory
BDO Tax Advisory Pte Ltd
Re-joined 27 March 2019

MANAGEMENT COMMITTEE
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VCS STRATEGIC REPORT

In keepingwith the growth anddevelopmentof VCSandthe changingneedsof the community,

VCSreviewedour visionand mission. Duringthe managementcommittee meetingheld on 25

March2020, the meetingadopted±/{Ωrefreshedvisionandmissionstatementsasbelow:

Vision: Caring for you; enhancing quality of life 

Mission: To promote fulfilling lives by providing social services with 

the right effort and compassion 

VCSstrivesto be the best community-basedfamily-centricsocialserviceagencyand supportsthe communityand
its members to live fulfilling lives. VCSfocuseson developing good corporate governanceand professional
capability to serve the community. VCSdevelopedour strategic map in 2017 and has since achievedmany
milestonesandgoodprogress. Wecontinueto refreshour roadmapto stayrelevant

GROWTH
Peaks of Excellence

ORGANISATION 
EXCELLENCE

PROFESSIONAL 
LEADERSHIP

SPECIALIST 
SERVICES

PERFORMANCE
Service Excellence

CONTINUOUS 
LEARNING AND 
IMPROVEMENT

PROFESSIONALISM
SERVICE 

INNOVATION

DRIVE
Organisation Capacity

and Capability
GOVERNANCE HUMAN CAPITAL CULTURE

VCS STRATEGY MAP

ORGANISATION TEAM SERVICE

ÅDeliverall programmeswith and
ÅMeet all expectationsof fundedprogrammes

1. To do the needed well

Å Increaseoutreachof VCSspecialistprogrammes

ÅEstablishVCSasanagencyof excellencein and

2. To grow peaks of excellence

ÅEstablishstronglearningculture

Å Innovateandbring to truly meet needsin the community

3. To seek continuous growth

Despite the great disruptions caused by the coronavirus in 2020, the team achieved good progress towards our 
strategic goalswith fortitude and adaptability. Guided by our refreshed vision and mission, the team faced all 
challenges with resilience, adapted services to overcome the various disruptions and innovated to transform our 
services to meet the needs of the community during the unprecedented times. Ourteam emerged stronger, 
more ready to meet greater challenges and resilience to serve our clients and the community better. 
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Lim Yin Nee, Jenny 4 out of 4

Tay Hong Beng 4 out of 4

Koh Wei Peng, Alex 3 out of 4

Tan Yee Peng 3 out of 4

Abner Koh Ming Feng 4 out of 4

Gilbert Fan Kam Tong 3 out of 4

Tan Yan Song 4 out of 4

Teoh Eong Kow 3 out of 4

Tham Khuan Heng 3 out of 4

CORPORATE GOVERNANCE
It is±/{Ωpolicynot to havepaidstaff on the managementcommittee. Nomanagementcommitteememberis
remunerated. Theterm of office of the committeeis one year. TheHonoraryTreasurermaybe re-electedto
the samepost for a maximumconsecutiveterm of four years. For the other committeemembers,their re-
appointment will be in accordancewith the provisions of the Code of Governancefor Charities and
Institutionsof a PublicCharacter(IPCs). Currently,the codehasno maximumterm limit.

As at 31 December2020, Ms. Jenny Lim and Ms. Tham Khuan Heng had served as members of the
managementcommitteeconsecutivelyfor morethan10years. It ispart of±/{Ωleadershipsuccessionplanfor
them to continue to serveand lead VCSthrough the plannedgrowth and developmentwhile ensuringa
smoothleadershiptransitionto newmanagementcommitteemembers.

Themanagementcommitteemet 4 times,includinga strategicplanningmeeting,in 2020. Theattendanceof
the managementcommitteemembersat the meetingsareasbelow:

TheƳŜŜǘƛƴƎǎΩagendaitems includedrefreshing±/{Ωvision and missionstatements,strategiesand action
plans,approvalof annualbudget and a mid-year review to ensureeffective managementof financialand
human resources,approvalof material transactionsincludingcapex,donationsto other organisationsand
allocation of funds to designatedor restricted funds. Managementstaffs were invited to attend these
meetingsto sharekeyoperationalupdates,challengesandconcernswith the managementcommittee.

To execute its responsibilities,members were appointed into committees to look at audit and risk,
programmesand services,appointmentand nomination,humanresources,financeand fundraisingmatters
basedon termsof referenceapprovedby the managementcommittee.

The managementcommittee and the managementstaff are committed to maintaininghigh standardsof
corporate governanceand abiding to the Codeof Governancefor Charitiesand IPCs. The management
committeeabidesby its governancepracticesin accordancewith VCSboardgovernancemanualthroughout
the financial year. We review our board governancemanualannuallyto further enhanceour governance
practices,includinggetting the managementcommittee and staff to declareany conflict of interestson an
annualbasis.

The Societyis in the EnhancedTier basedon the Codeof Governancefor Charitiesand IPCs(April 2017)
issuedby The Charity Council. VCShas an annual self-evaluationsystemto assessthe performanceand
effectivenessof the managementcommittee. Theoutcomesof the evaluation,includingrecommendations
for improvementif any,are sharedwith the managementcommittee and key managementpersonnel. The
committee assessedits compliancewith the Codeof Governancefor the evaluationperiod from 1 January
2020to 31 December2020. Asat date of this report, the Societyhadcompliedwith all requirementsfor the
Intermediate. It will be filed with the Commissionerof Charitiesafter the annualgeneralmeeting and be
madeavailableon±/{Ωwebsite(www.viriya.org.sg).
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CONFLICT OF INTEREST

TheSocietymaintainsa Conflictof Interestpolicy,requiringmanagementcommitteemembersandstaff
to discloseany real, potential or perceivedinterest that they may have,whether directly or indirectly,
that the Societymayenter into or in anyorganisationsthat the Societyhasdealingswith or isconsidering
dealingwith; andanypersonalinterestaccruingto him asoneof the{ƻŎƛŜǘȅΩǎsuppliers,usersof services
or beneficiaries. Should there be any real, potential or perceivedconflict of interest, the affected
member will recusehimself or herself from the discussionand shouldnot vote nor participate in the
decision-making on the matter. The reason for how a final decision is made on the transactionor
contract will be recordedin the minutes of the meeting. Duringthe year under review, there was no
suchconflictthat requireddisclosureandaction.

There was no paid staff, being a close member of the family belongingto the ExecutiveHeador a
governingmanagementcommittee memberof the Society,who had receivedremunerationexceeding
S$50,000duringthe financialyear.

The{ƻŎƛŜǘȅΩǎ3 highestpaidstaff did not serveasgoverningboardmembersandtheir remunerationwas
declaredin the remunerationbandof S$100,000to S$200,000.

ENTERPRISE RISK MANAGEMENT

VCSupdatedour risk managementframeworkfollowing guidancefrom the EnterpriseRiskManagement
Toolkit for Charitiesand IPCsdevelopedby the CharityCouncil,KPMGand NUSBusinessSchool. The
frameworkwaslastrevisedin January2021.

Therisksare monitored and reported to the managementcommittee on a quarterly basis. Keyupdates
andissuesarealsosharedwith staff on a quarterlybasisduringstaff meeting. Channelsof communication
for urgentdisseminationof informationandactionplanshavebeenestablished.

FINANCE AND FUNDING

TheSocietyreceivedfundingfrom the governmenton approvedprogrammesandthe public in the form
of donations. The public included corporates, foundations and individuals. Some families received
subsidiesfrom the governmentdependingon their householdincome. TheSocietyalsocollectedfeesfor
someof its programmesandservices.

In 2020,±/{ΩprincipalbankerwasDBSBankLtd,andour surplusfundswereplacedon fixedplacements
largelywith MaybankSingaporeLtd, StandardCharteredBank(Singapore)Ltd and HongLeongFinance
Ltd.

RESERVEPOLICY

It is the {ƻŎƛŜǘȅΩǎdesire to build up its reserveof unrestricted funds to meet two ȅŜŀǊǎΩoperating
expenditureandanysurplus,with the approvalof the managementcommittee,will be transferredto the
ExpendableEndowmentFundin the followingyear.
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EXPENDABLEENDOWMENTFUND

TheFundwasestablishedto receivedonationsand transfer of any unrestrictedfunds in excessof two
ȅŜŀǊǎΩoperatingexpenditure,to strengthenthe financialpositionof the Societyandto enablethe Society
to fundcommunityprojectsandinitiatives.

Whilethe capitalis not availablefor generaluse,subjectto approvalof the managementcommittee,the
investmentreturns from the Fundandor part of the capital,canbe usedto initiate communityprojects
where the Societycanmakea significantcontribution,andwhichare truly important, meaningfuland in
keepingwith the{ƻŎƛŜǘȅΩǎmission.

Since1 January2012, investmentreturns havebeencreditedto the ExpendableEndowmentFund. It is
the{ƻŎƛŜǘȅΩǎintention to buildup anexpendableendowmentfund of S$10million.

{h/L9¢¸Ω{ASSETS

TheSocietydoesnot own anyproperties. TheSocietyhasbeenusingthe Lightsof HopeCentre(whichis
owned by LeongHwa Monastery)as Viriya TherapyCentre(VTC)since01 March 2019. VTCprovides
specialistpsychotherapeuticinterventionsto help individualsandfamiliescopewith their challengesand
enhancetheir qualityof life, whichisconsistentwith the{ƻŎƛŜǘȅΩǎvisionandmission.

FUTURECAPITALCOMMITMENT

To support the strategic development of VCS,the Societystarted refurbishment of My Centre @
Moulmein to be convertedto ViriyaMental WellnessHubto providecommunitymental health support
servicesandworkswouldbe expectedto be completedby March2021. TheSocietyhasplannedto carry
out cyclicalmaintenanceof its familyservicecentreswhichwill be partly fundedby the Ministry of Social
and FamilyDevelopmentin 2021. Dueto the expansionof servicesincludingcommunitymental health
programmesfunded by the Agencyfor Integrated Care,the Societyalso plans to increaseour office
spaceto accommodatethe increasein manpower.

THEROADAHEAD

We will continue to do the good well; continue to sparktransformationand renewaland continue to
face new realities, rising to every challengein this dynamicenvironment. We stay true to our vision:
Caringfor you,enhancingqualityof life andour VCSHeartbeatwill guideusin our forward journey.

MANAGEMENT

Ms. EvelynLaihasbeenthe executivedirector of VCSsince1 April 2009. She,togetherwith her team of
5 managementpersonnel,leadsthe operationsof VCSand is responsiblefor implementingpoliciesand
directionsset out by the managementcommittee. Asat 31 December2020, VCShad78 staff, including
55professionalandmanagementstaff,8 associateprofessionals,4 executivesand11supportstaff.
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SUMMARY OF FINANCIALS

For year ended 31 December 2020Restricted funds Unrestricted funds Total funds

$ $ $

Financial results

Income from generated funds

Donations ςNon-tax exempt 4,380 5,286 9,666

Donations ςTax exempt 152,750 261,596 414,346

Interest and dividend income 269,656 103,780 373,436

Income from charitable activities

Government funding

- AIC 0 189,248 189,248

- Bicentennial Community Fund 0 400,000 400,000

- ComChest 125,748 0 125,748

- Recurrent (MSF) 4,178,327 0 4,178,327

- Tote Board 1,114,234 0 1,114,234

Counselling and programme fees 5,995 130,263 136,258

Other grants and funding 26,648 0 26,648

Other income 73,912 844,858 918,770

Total income 5,951,650 1,935,031 7,886,681

Expenditure

Cost of charitable activities 4,966,543 337,555 5,304,098

Governance and other admin costs 162,888 10,702 173,590

Total expenditure 5,129,431 348,257 5,477,688

Surplus for the year 822,219 1,586,774 2,408,993

Reserves

Restricted funds

- Expendable endowment funds 5,584,542

- Other restricted and designated funds 12,400,789

Total restricted funds 17,985,331

Unrestricted funds 5,518,827

Total reserves as at 31 December 2020 23,504,158

Unrestricted funds/Total operating expenditure 1.01 years

Further details can be found in our audited financial statements, audited by Fiducia LLP. The Society has 

adopted the Charities Accounting Standard since 1 January 2013.
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HIGHLIGHTS OF THE YEAR

VCSseized the opportunities to grow amid the COVID-19 pandemic. As we

graduallyresumedprogrammesandservices,we alsoimprovedandinnovatedon

our programmesandservices.

In 2020, we ventured onto the video conferencing platform to continue

supporting the community rooted with a strong conviction to serve the

communitywhenƛǘΩǎmostneeded.

We ensuredthat our core servicescontinuedto be deliveredwell and meet the

increasingneedsof the community. As we put in great effort to support the

ongoingneedsand servicedemands,VCSalso looked forward and engagedin

work plan discussionsfor 2021 and beyond. The plan included new projects

which will lead to further growth and developmenttowards±/{Ωstrategicgoals

andobjectives.

We will continue to build on our achievementsin 2020 and enhance our

professionaland organisationalcapabilities to deliver quality servicesto our

clientsin the journeyahead.






